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Message from CEO

Dear readers,
The past three months have witnessed
progress across all fronts, giving Sohar
Aluminium (SA) the opportunity to
youth,
and

production to name but a few.

inspire  our protect  our

communities enhance  our

Some of our proudest moments last

quarter  involved  graduating  SA
operators who became Multi-Functional
Technicians after completing a two year
rigorous training programme, wrapping
up SAs Summer Students Training
after from

65 pupils

and

Programme
different
completed a seven week internship

colleges universities

across the company’s departments, and
raising awareness amongst our staff,

CEO Review |

contractors, partners and the wider
community about the dangers of Heat
Stress. I am also honoured to tell you that
we have received a number of awards that
recognised our commitment to our
employees and to the country’s local

supply chain sector.

In the following sections, you will read
about these various achievements and
developments in more detail and discover
how, with your support, we are bringing
wealth, prosperity and growth to the Al
Batinah and Oman.

Eng. Said Al Masoudi,
Chief Executive Officer

Navigating the Roadmap / Legacy of
the 1000 Batteries!

After temporarily storing used lead
batteries for the past 8 years, the Sohar
Aluminium (SA) Environmental team
managed to find the best economically
viable solution for their disposal and
recycling. The journey started with an
initiative to explore the best available
solution for safe and responsible disposal
of used batteries from vehicles, trucks and
UPS The

Environment team conducted a study

units across the site.

across Oman to identify the best option
for handling such hazardous waste. The
site identified was located in the south of
Oman, and the team subsequently
visited the site to evaluate its capacity
and compliance to regulations. The
Ministry of Environment and Climate
Affairs issued the required No Objection
Letter to allow transporting the used
batteries by road to the processing plant
where the batteries are dismantled,

contents are segregated and materials are
reclaimed for use in making new batteries
at manufacturing plants.

With this initiative SA has found a
permanent solution for used batteries to be
recycled and re-utilised. This project also
contributed to the growth of a local Small
and Medium Enterprise (SME).
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Sohar Aluminium Graduates 55 Omani
Multi-functional Technicians

Under the patronage of H.E. Hamed bin
Khamis Al Amri, Undersecretary of the
Ministry of Manpower, Sohar Aluminium
(SA) proudly graduated two batches of
Multi-Functional Technicians during a
special ceremony held at Crowne Plaza
Sohar on the 3" of September, 2015. The 55
employees successfully completed a 2 year
in-depth development programme at the
SA Training Centre which allowed them to
be promoted Operators ~ to
Multi-Functional Technicians.

from

On the occasion, Eng. Said bin Mohammed
Al Masoudi, CEO of SA, said, “Today
marks a very important milestone for Sohar
Aluminium as we witness 55 of our

employees enhance their professional skills
through hard work and dedication but
above all, ambition to grow and progress in

their careers. Congratulations to one and
all.” He added, “From the onset, Sohar
Aluminium has been committed to
recruit, train and develop Omanis in order
to operate,
manage our facilities to the highest calibre.
This was the strategy that led to the

development of a dedicated SA Training

maintain, supervise and

Centre on site that offers a wide range of
courses for our employees starting from
basic levels to postgraduate degrees. The
Centre has been fundamental in our
efforts to employ well-trained Omanis,
enabling us to reach a 73% Omanisation
rate.

Following the ceremony, visitors were
invited to go on a tour to the Sohar
Aluminium smelter where they were given
an overview of the company’s various

operational units. The tour then continued
at the Training Centre where they met the
trainers and saw the significant training
capability that the centre can offer.
Accredited by the Ministry of Manpower,
the SA Training Centre also delivers a wide
range of training programmes from welding
and technical courses through to safety,
management and leadership training. The
centre has moreover opened its doors to
employees from other companies in and
outside Oman.

The visitors were also taken to the
Aluminium Craft Centre, the first Omani
(SME) to produce
Aluminium handicrafts, initiated by Sohar

small  enterprise
Aluminium in cooperation with The Public
Authority for Craft Industry (PACI), as part
of the company’s CSR program.

Sohar Aluminium Wins Big at
Takatuf Excellence Awards

In  recognition  of  the  company’s
wide-impactstrategic Sohar
Aluminium (SA) was honoured with two
accolades at this years Takatuf Excellence
Awards for its efforts to empower Small and
Medium  Enterprises  (SMEs) and  for
implementing proactive and
Employee Relations initiatives. SA received the
awards at a gala event held under the auspices of
H.E. Salim bin Said Al Aufi, Undersecretary of
the Ministry of Oil & Gas on the 16 of August,
2015.

initiatives,

innovative

“The awards are a testament to our commitment
to Oman and our employees, with the needs of
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both being at the heart of everything we do.
They reflect our determination to make
significant contributions to the local economy
and national workforce and acknowledge our
unrelenting approach that has allowed us to
cement our position as one of Oman’s leading
employers and partners of choice,”

commented Eng. Said bin Mohammed Al
Masoudi, CEO of Sohar Aluminium.

The ‘Excellence Award for Best SME Supporter’
was presented to SA for its steadfast commitment
to promoting SMEs in nearly every aspect of the
company’s operations.

The company also won the ‘Excellence Award for
Best Employee Relations Initiatives’ for the
successful

introduction of an innovative

performance and attendance system.

The Takatuf Excellence Awards recognise
organisations for their exceptional Human
Resources and In-Country Value practices and
programmes. The awards have quickly become a
mainstay of Oman’s business calendar, bringing
the Sultanate’s leading companies together to

laud corporate and individual initiatives.
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Beach Cleaning Initiative
by Sohar Aluminium

The Sohar Aluminium (SA) Engineering
team has on a regular basis assisted and
incorporated different CSR initiatives and
projects on engineering related matters
such as scoping,

proposals, design,

estimation and inspections. As part of the
SA Volunteering Programme and in order
to increase awareness on housekeeping of
public facilities,
cleaning of Al Sangar Beach on Saturday,
15th August, 2015 in conjunction with
the CSR team. In cooperation with Sohar

they organised the

Municipality, 20 staff members from
volunteered for this
cleaning operation. The team took pride

Engineering

in undertaking this activity showing its
commitment to support the community.
The Engineering other
community projects planned for this
year, including a maintenance project in
Wilayat Liwa. Our thanks goes out to all
those who organised and undertook this
beach cleaning operation.

team has

Recycling

Sohar Aluminium (SA) conducted an
event to raise awareness about recycling
among the community. The event was
held on Friday 21st of August 2015 in
Safeer mall. The entertaining event was
attended by more than 500 children who
took part in a number of fun and
educational activities including quizzes
and games designed to instil a sense of
responsibility towards the environment
from a young age.

The latest “Let’s have Fun with Sohar
Aluminium” also included a magic show
that wowed the audience, young and old,
and a guest appearance by SA’s Safety

Mascot, ‘Salim’, who helped to promote
tips to kids on staying safe at home, in
the car and at school. The fun activity
also gave attending children the
opportunity to learn about the various
practices they can follow to protect the
planet. These family oriented events
attended by hundreds of families in Al
Batinah, give a personal face to the
industry. “Let’s have Fun with Sohar
Aluminium” is a recurring event that
enables SA to foster its strong ties with
community and share its values with
members of the surrounding community
on various environmental, health and
safety matters.

SA Celebrates
Father’s Day
with the
Community

Continuing its efforts to engage with the
community across all spheres, Sohar
Aluminium (SA) celebrated Father’s Day
by hosting an evening full of fun and

learning “Let’s have Fun with Sohar
Aluminium” on 26th of July 2015.

SA Delivers
Smiles at

For the ffth consecutive year SA
conducted its novel Basma Project on 14th
July 2015 which was initiated with the
ambition to bring smiles to faces of
patients on the day of Eid. Many
volunteered under the SA Volunteering
Programme to hand over gifts to patients,
both adults and children at the Sohar
Hospital. This project is in line with SA
efforts to support the community and
boost the cooperation with the medical
fraternity. The recipients expressed their
happiness and gratitude for this novel
gesture at the time of Eid Al Fitr. A big
thank you to all the volunteers who made

this possible.
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SA Summer Training Concluded

Sohar Aluminium (SA) celebrated the
conclusion of its Summer Students
Training Program (SSTP) 2015 in a
graduation ceremony held at SA Training
Centre. The event saw the handing over of
graduation certificates to 65 students who
joined SA in July and undertook a 7-week

internship across various departments of

SA.

SSTP is organized by SA’s Training Centre
which offers accredited training courses
from basic to more advanced levels aiming

to develop the workforce in Sohar
Aluminium while enhancing the skills
base in the Al Batinah Region. During
the course of the internship, students
from various colleges and universities got
a chance to put theory into practice and
apply what they have learned in
and
working

universities colleges into a

professional environment.
Participating educational institutions
included Sultan Qaboos University;
College of Applied Sciences Sohar, Ibri,

and Rustaq; Sohar University; Shinas

1

Community Engagement

College of Technology; Caledonian
College; Higher College of Technology
Muscat; Ibra College of Technology;
International College of Engineering and

Waljat College among other universities.

The SSTP is held every year in line with
furthering SA's commitment towards
education and training by creating an
environment of learning both within the

organisation and in the community.
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SA Supports Local Initiatives and Community Events

SA Sponsored a Number of Community
Events and strategic events in Oman
which included: Oman Chamber of
Commerce & Industry’s Competencies
Development program for SMEs, and
Oman  Cancer Association

public

awareness campaign among many others.

October 2015
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SA also sponsored a number of Summer
Programmes in the region that offer

and

entertainment activities for kids on

educational,  sports other

summer holidays. Furthermore, SA
Donated furniture to members of the

community and 25 wheelchairs to Sohar

Hospital. These activities and sponsorships
communicate our commitment to the
community and aid in creating a good
“Corporate Citizen” role. They also create
positive publicity and heighten SA’s

visibility within its community.




1S Employee Activity

SA Football Team wins Sohar
Port and Industrial Area Cup
Tournament 2015

Congratulations to the Sohar Aluminium
Football Team for winning the Sohar Port
and Industrial Area Cup tournament.

The winner's trophy was presented to SA
team by HE Sheikh Said Bin Humaid Al
Harthy, Wali of Liwa, at the end of the

game.

Well done to the football team
members for this victory,

adding another
milestone to SA
employees long list of

sports achievements.

Football Ground
renovation

SA renovated its on-site football ground
dedicated to be used by its employees
for various sports activities. The
renovation included replanting the
grass and providing potable water
supply to ensure the players stay
hydrated during the activities on the

field.

Grand Prize Announced for
Mumtaz Club

Sohar Aluminium (SA) announceed the
grand prize for Mumtaz Club 2015 Gala
dinner scheduled early 2016 and it is a
brilliant off-road Polaris vehicle. All
employees who have collected 100 points
and more are included in the draw.

SOHAR ALUMINIUM

The Mumtaz Club was made to recognise
the employees' efforts and contributions
to all pillars of the SA Business Strategy.
The Mumtaz Club has been tailored to fit
SA’s culture. It was made to be more
giving a
employees to take part in it.

dynamic, chance to all
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SA Champions Heat Stress Awareness

Sohar Aluminium (SA) has been
successfully raising awareness across the
Sultanate on the various dangers
associated with Heat Stress and the
measures that can be taken to prevent this
very avoidable danger. Since the hot
months began in April up undil this

date, SA has launched a series of
internal and
around Heat Stress Prevention and
Management, reaching out to

external activities

thousands of people across the
f
Sultanate.

Safety Comes First
Realizing the dangers high
temperatures  pose, SA

introduced an Annual Heat
Stress Management Campaign in
2012 to raise awareness amongst its
workforce about the dangers of heat stress
and the best practices to adhere to during
the period. In its fourth
consecutive year, the company continued
its Annual Heat Stress Campaign amongst
its employees and contractors through

summer

hosting awareness sessions and ongoing
Physiological Monitoring by SA’s Medical
Team.

Stay Hydrated...Quench your Thirst

In efforts to combat Heat Stress and
promote a healthy, safe and engaging work
environment, SA introduced a “Quench
Squad” as part of its Annual Heat Stress

Campaign in August. The “Quench
Squad” is a bus that carries volunteers
and goes around the company’s various
departments and facilities to remind and
encourage their colleagues to
hydrated and eat a balanced diet.
_ i - -

stay
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Sharing the Knowledge with other
Corporates in Oman and GCC

In April this year, SA organized the
first Heat
Management Symposium in Wilayat

Sultanate’s ever Stress
Sohar. The Symposium gave delegates
the opportunity to discuss various Heat
Stress Prevention, Mitigation,
Monitoring best
practices. The symposium was attended
by Occupational Health experts,
Members of the Gulf Aluminium
Council Health Committee representing
the medical from GCC

Aluminium smelters, representatives

and Management

teams

from the Ministry of Health, the Ministry
of Manpower as well as the Public
Authority for Social Insurance (PASI).

Start Educating the Children

Last month, SA reached out to 50,000
children country-wide by distributing an
activity book for kids on Heat Stress with a

~. local newspaper. The book aimed to

raise awareness amongst young
=

people in a fun and engaging way.
. The activity stems from SA’s

e T R R
'.{"h‘“ “1,' deep belief that educating

# . young children will support
future generations to stay safe

and healthy.

Amperage Creep Project \Well on Schedule

The Amperage Creep Project aims to maintain the
competitiveness of Sohar Aluminium (SA) by
producing approximately 25,000 additional
tonnes of aluminium per year by increasing its
Potline current. This project was approved by the
Board in December 2013, and it entails installing
a compensating bus bar loop and transformers to
maintain low pot instability while increasing
magnetic field through higher Potline current. The
project also consists of major modifications in the
Anode Plant to increase the height and weight of
the Anodes. Increasing the Anode height requires a
number of equipment modifications within the
Anode Plant such as compactors, conveyors, anode
crane, etc. To increase the Anode density, addition
of vacuum forming will be part of the Paste Plant
process.

With detailed engineering more than 80%
complete and contracts in place for most of the
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work, site works have commenced since the
second quarter of 2015. Two key construction
milestones have already been achieved: 1.
Relocation of the services within Reduction
courtyard for the installacion of the
compensation loop and 2. Modification of the
Furnace Tending Assembly (FTA) grabs in the
Anode Baking Furnace. These grabs are used to
insert and remove packets of seven anodes into
furnace pits. Site works over the next months
would steadily increase as more equipment
modifications take place with the installation of
the compensation loop commencing in
September. Site works are scheduled to be
completed during the second half of 2016. The
remaining modification in the ABF will be
completed by 2017 after which there should be
no barrier to increase the amperage to 400kA in
2018.

This project requires team effort from various
departments and our thanks go out to all who have

helped thus far.

continued support to bring this project to a

We look forward to your

successful completion.




UjBoll ound L5\9 294l olAs (Guudns

Barcoding Implementation in Warehouse
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Completion of Anode Plant Cleanup Drive
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Highlights from Multi-functional Technician
Graduation Ceremony

Photo Album jgnll oguli
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Congratulations! 5 Years LTI Free at Port Facility.
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Contractor's Safety Training at Sohar Aluminium
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Implementation of Artificial Reefs Project in Majees
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17 Voluntary Initiatives Compete to Win
Jusoor Volunteering Award
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Ice Making Unit in Liwa Fish Market Under Establishment
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Maintenance Work Begins at

Falaj Al Sibakh and Falaj Al Qabail
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Second Meet and Greet Iftar Gathering
for Managements of the Founding companies
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