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Message from the CEO

Dear readers,

Welcome to the first 2016 edition of our
newsletter. From the onset, Sohar Aluminium
has had a deeply rooted passion for excellence
and has strived to be the best. By working
diligently to achieve the targets we have set to
realize the six pillars that form our business

strategy, we have been making grear strides
towards accomplishing this vision.

2016 kicked off on a positive note for Sohar
Aluminium as we have celebrated
completing seven years of operating at full
capacity. This milestone is marked with a
record in our total production in 2015 as
our best production output to date. This
achievement would not have been possible
without the commitment and hard work of
our employees and contractors, to whom I
would like to express my deepest thanks and
appreciation  for their efforts and
contributions to  Sohar  Aluminjum’s

successes. Also, on behalf of the company’s
management and employees, I would like to
thank our shareholders, partners, the public
and private entities and the members of the
local community for their continuous
support to Sohar Aluminium's mission of
bringing wealth, prosperity and growth to

Time for Environmental check !

In March 2015, a lenders auditing
familiarisation training was conducted for
Operation teams, EHS coordinators and
Sohar Aluminium (SA) management to
outline the expectations and focus areas
based on previous year's findings. After
the rigid ISO 14001 external audit
recommending certification for SA
against ISO 14001/OHSAS 18001
standards, it was time for the annual
Environmental and Social review for the
lenders. The review was carried out by
Ramboll  company; a  specialized
competent body in this field.

The review highlighted good practices
being followed at SA while identifying
areas for improvement in 2016 along with
recommended actions. The main areas of
focus are storage  and
Continuous Emission Monitoring System
(CEMS) availability. Immediate action
plans have been deployed to address these
focus areas. Material processing KPIs are
already in use by Operation Managers to

materials

track progress and timelines for material
processing while vigorous tracking on
CEMS  availability is ongoing by
Environment team and CEMS unit
owners in Reduction and Power Plant.

The unique inclusiveness of the
Environment and Social review covers
areas related to workforce management,
communication plans within plant and
the society, labour and contractors
management and social responsibility of
the organization which were identified

the Al Batinah region through excellence and
ownership.

In addition to recording these operational
milestones during the last period, we also
demonstrated  our  commitment o
developing and rewarding our employees,
engaging with the community and of course,
protecting the environment through a
number of initiatives.

In the sections that follow, you will read
about these aspects as well as other
noteworthy achievements and activities in
more detail and discover how, with your
on-going support, we are moving forward in
the right direction with passion for
excellence to be the best.

Sincerely,
Eng. Said Al Masoudi,
Chief Executive Officer

Environment

as the areas of strength at SA in 2015.
The audit was concluded with a closing
meeting appreciating the workforce
engagement and management focus on
Environmental  issues in  Sohar
Aluminium.
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Sohar Aluminium Celebrates the Omani
Environment Day with the Community

Sohar Aluminium (SA) held another
edition of it's “Let’s Have Fun with Sohar
Aluminium” for the community to
commemorate the Omani Environment
Day on Friday, 8 January at Safeer Mall,

Sohar.

This event saw a large number of SA
employees and community members
attend with their children. The theme and
entertaining activities of the event focused

on protecting the environment and how

individuals can contribute to it. The
attending children and their parents
enjoyed several games, quizzes and
informative activities winning plants as
gifts while giving them awareness on

how to plant and take care of trees.

“Let’s have Fun with Sohar Aluminium”
is a series of community engagement
events launched in 2014, aimed at
fostering and maintaining SA’s strong

and close ties with the surrounding

communities, maximising its positive
impact in community services and
giving a personal face to the industry. It
also serves as an excellent platform to
share the company's values related to

Health

matters as well as celebrating national

and  Safety

Environment,

and social occasions. SA will continue

holding these events throughout 2016.
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Sohar Aluminium launches Desk Calendar 2016

The 2016 Desk Calendar for Sohar
Aluminium highlights the Plant Safety
Focus of the Month The Safety Focus will
be maintained for a full month and will be
part of SA calendar of events. Every
Month each Department shall ensure that
visible sustainable steps are implemented
to promote and maintain the Safety
Focus. This will help to consolidate best
safety practices. In addition to each

Departments’ initiatives, the Monthly
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Safety Focus champion for the month

share lessons learnt,
and

awareness of the focus and how we can

will carry out

promotional  activities create

improve the way we work by
embedding the focus into our daily
work activities. The calendars were
distributed to all SA employees and

contractors.
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Employee Event

SA Celebrates the Mumtaz Club Achievers

On 1st March 2016, Sohar Aluminium (SA)
organized a “Mumtaz Club” Gala at Majan
Hall in Sohar to recognize more than 500 of its
employees who contributed to all the pillars of
SA’s Business strategy with more than 100
points in their Mumtaz Club Passport. The
Mumrtaz Club is an employee recognition
scheme that has been tailored to fit SA’ culture
by being dynamic and giving a chance to
everyone on site to participate in. Eng. Said bin
Mohamed Al Masoudi, the CEO of Sohar
Aluminium, welcomed the invitees and
thanked the employees for their contributions,

"We are happy to see so many employees
contributing to all the aspects of our business
for Sohar Aluminium’s sustainability for
generations to come, always adding value to
our community and to Oman”, he said.

Faisal Al Balushi, Manager of Human
Resources Administration said, "In its new

format, the Mumtaz Club has witnessed very
active participation with more than 800
employees out of which more than 700
achieved 100 points and more. This
illustrates the success of this scheme created
to recognise employees efforts and steer them
towards the vision of the company."

Special awards were also presented to
employees who were chosen as the best
contributors towards the objectives of each of
the Business Strategy pillars which are:
Environment, Health and Safety, People,
Productivity, Financial Strength, Corporate
Citizenship, and  Customers.  These
employees were selected through a rigorous
process of nomination and selection by the
SA Management.

During the Gala celebration, employees who
completed 10 years of service with SA were
also recognized for their spirit of devotion
and loyalty towards the company.

Moza Al Sabai  Abdullah Al Maamary Beena Raphy

Wiy

Saeed Al Jabri

Mahfoud Al Ghaithi

10 YEARS SERVICE AWARDS

Pillar Achievers of Sohar Aluminium

Special Awards were presented to the best contributors to each of the Pillars by the Pillar Champions

Suleiman Al Maamari,

Humaid Al Maghbali, Mohammed Al Dhahri,
Central Maintenance Reduction, Awarded by
Awarded by Neil Reilly, Faisal Al Balushi,

EHS Pillar Champion
"The safety of our
people can never be
overlooked or
surpassed. We have to
take ownership and
always follow
company system and
procedures. Be keen
to come-up with new
idea and initiatives at
the work place.
Always bring solutions
not the problems. And
finally always observe
the company
requirements.”

People Pillar Champion

"| always believed that
ownership and team
work are key factors

for success.
Individually we can
achieve good results.
But when we work
collaboratively as a
team we can achieve
great results. | also
believe that one of the
most important tasks
for any leader is to
ensure the develop-
ment of their teams.
After all, the success
of the team is the
success of the leader”

Mohammed Al Reesl,
Information Technology, Casthouse, Awarded by
Awarded by Chris Murray, | Jerry Van Alphen, Financial

Productivity Pillar Champion

"Always communicate
with your team and
your customers.
Attend various
meetings in different
area to have a holistic
view of the business
requirement. Only
then you will be able
to analyze, plan and
develop your work and
strategy. My message
to my colleagues is try
to think out of box."

Strength Pillar Champion
"We all need towork
hard and be
pro-active. It is
everyone's
responsibility to
ensure our company's
sustainability. We as
individuals will
continuously improve.
Only through
developing and
learning, one day you
will achieve great
goals. So if you fail
once, try again and
again until you
succeed."

Khalil Al Saadi,
Engineering, Awarded by
Dana Geadah, Corporate

Citizenship Pillar Champion
"You don't need
permission to make
the world a better
place. You don't need
to be tapped, chosen,
appointed, or
nominated. You don't
need to be a “high
achiever. You just
need to be willing. If
you want to make the
World a better place
then start right now."

Srihari Chodagiri,

Casthouse, Awarded by
Mike Otero,
Customers Pillar Champion
"It is important to
keep the needs of our
customers as a
prioroty. Customers
are the key to the
success of any
organization. This is
our approach towards
realizing the vision of
the company 'Passion
for Excellence, Be the
Best'"
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(S} Employee Engagement

Awarding the Winners in
Sohar Aluminium’s 1%t Football Tournament

cciting matches,
first football

After two months and 34
Sohar Aluminium’s (SA)

Tournament concluded on 10th February
2016. Anode Plant Department claimed
the title after which SA’s CEO Eng. Said Al
Masoudi crowned the winners and runners
up. The tournament witnessed a high level

of team spirit and camaraderie amongst

the playess. with twelve  teams

participating?]'
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EinRun 2016

Sohar Aluminium (SA) conducted its
annual Fun Run event on 19th February
2016. The sporting event saw around 400
employees, contractors and their families
as well as Al Batinah International School’s
(ABIS) students and staff participate in the
running and walking races. This annual
activity is intended to give the participants
an opportunity to have fun and spend
quality time with family members and

SA's Management Team kicked off the
tournament in December 2015 in a special
match with members of the Football
Tournament Committee. The tournament
SA’s

aimed at

for and

and

everyone in team-building activities as well

was open GIIIPIO}"'GCS

contractors engaging
as motivating them to participate in sports
and health oriented events.

colleagues outside working hours. It
also aims at promoting a healthy
lifestyle and the importance of
physical exercise to stay fit.

SA’s annual Fun Run is one of the
most eagerly awaited events for SA
employees, contractors and families
since it was first held in 2011.
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The tournament saw good attendance by
employees who came to cheer for their
colleagues.

SA firmly believes that people are its
number one priority and thus has a
number of events and initiatives planned
throughout the year focusing on its
employees, their families ‘and the wider

comimuni I."\"

SA Hosts ABIS
Sports Day

Sohar Aluminium (SA) hosted Al Batinah

International School's (ABIS) annual
Sports Day on 3" February 2016 at its
football ground. More than 150 students
between Kindergarten to Grade 12,
teachers and parents attended the event
and witnessd races ranging from short
sprints to long distance and relays. Special
categories for teachers and parents were
also added to the funday activities.

The audience enjoyed the numerous close
and entertaining races, encouraging the
young athletes with cheers of support. Part
of the school's mission is to challenge
students to reach their full potential and to
tully involve themselves and events such as

this encourages them to do so.
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SA Presents

GCC Record Aluminium
Production of 5,274,729 tonnes
In 2015, /9% more than 2014

Collectively the five Aluminium primary
producers Sohar Aluminium in Oman,
Emirates Global Aluminium in UAE,
Alba in Bahrain, Maaden Aluminium in
KSA and Qatalum in Qatar have
produced 5,274,729 tonnes of primary
Aluminium in 2015, 7% more than the
production in 2014. Sohar Aluminium’s
total production in 2015 was 377,186
tones.

“This is the highest production record in
GCC reflecting continuous efficiency
improvements and optimization of
resources’, said Mr. Mahmood Al
Daylami, Secretary General of Gulf
Aluminium Council.

GCC Aluminium production constitutes
10% of the total world production and is

considered one of the key economic
drivers for the Gulf region. 40% of the
total production are utilized by the
downstream aluminium industries in the
Gulf and 60% exported to different parts
of the world.

GCC remains one of the leading regions
for aluminium production with higher
environmental standards compared to
the rest of the world.

GCC PRIMARY ALUMINIUM PRODUCTION 2015
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the State of

Sohar Aluminium's Executive Committee
conducted a series of 'State of the Plant’
sessions across the plant during the month
of March 2016.

These sessions led by the CEO with
support from SA Management provide a
platform for employees to be updated on
various aspects of the business while giving
them the opportunity to put forward
questions to the Management Team on
how they can add value to the business.

Sohar Industries Explore the
Opportunity for a Golf Course

In an unprecedented development in
Oman's golfing landscape, Oman Golf
ommittee (OGC) held a reception with
over 25 top executive managers from the
Sohar Industrial Area, Freezone and Port
to discuss a proposal of establishing a
Golf Course in Sohar and the benefits of
having this facility in the area. Sponsored
by Sohar Aluminium, the reception was
held at Crowne Plaza in Sohar on 8
February.

During the reception, a welcome speech
was given by the host, CEO of Sohar
Aluminium, Eng. Said Al Masoudi, who
highlighted the long-term benefits of

having such a facility in the area, and

introduced Mr. Mundhir Al Barwani,
the Chairman of the OGC.

Al Barwani gave a presentation on the
overall golf development in Oman and
the boundless opportunities  for
operating a golf course in Sohar. The
idea was well received by the attendees,
who appreciated the long-term vision of

this facility.

This was followed by an in depth
discussion amongthe participants who
favourably agreed to set-up a steering
committee to look into the viability of
this proposal and its various aspects to
maximize its value to the region.

Following the reception, the OGC
Chairman Al Barwani expressed his
satisfaction that the objective of the
gathering has been achieved. "Building a
golf course in Sohar, will encourage
more people to take up the sport and
embed it in the Oman sporting
culture.”, he said.

SA celebrates
7™ Anniversary

‘_l.‘
On 19th  February 2016, Sohar
Aluminium (SA) achieved another

milestone by completing 7 years of
operation at full capacity. Since reaching
full capacity in 2009, SA has been taking
great strides towards establishing itself as a

benchmark smelter worldwide and
achieve its vision of Being the Best.

SA thanks all its employees and
contractors for their contributions

towards its success.
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SA Holds a Health Awareness
Campaign in Wadi Ahin

Training Program
in Welding
kicks off

Sohar Aluminium (SA) launched a Training
Program in Welding for members of the
surrounding communities

in January.
Twenty young trainees joined the year-long
technical program and will undergo
comprehensive courses in several fields such
as welding and fabrication, safety, Maths and
English. The course kicked off with a 3 days
orientation during which they were
introduced to general topics about SA safety
regulations. This program is part of SA's
efforts to provide training opportunities to
members of the surrounding communities
and qualify them to join the job market.

SA Celebrates

As part of Sohar Aluminium? initiatives
to engage with the community, our
Health Center conducted a general
health campaign on Thursday, 7th
January 2016 for residents of Wadi
Ahin and its surrounding villages. The
campaign was coordinated through our
CSR  Department with the Health
Services Department in Sohar, and held
in Wadi Ahin Health Centre which
serves around 4,000 people.

The focus of the campaign was to create
awareness on diabetes, blood pressure
and cholesterol diseases. SA's Health
Center team distributed brochures,
conducted medical checkups related to
these diseases to spread the awareness.
This campaign was coordinated in
advance with the Sheikhs and

community leaders of the villages and
saw good participation from the
community.

Mother's Day & Earth Hour

On 18th March 2016, Sohar Aluminium
(SA) conducted an evening full of fun and
learning for the community to celebrate
Mother’s Day and spread awareness on
Earth Hour. This event was held as part of
“Let’s Have Fun with Sohar Aluminium”,

a :
O s e
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continuing SA’s initiative to engage with
the surrounding communities. The event
which was held at Safeer Mall, Sohar saw
more than 500 attendees comprising SA
employees and community members with
their children.

SEHAR

Let's have Hin with Sohad Alun e

THIS EARTH HOUR,
SHINE A LIGHT ON CLIMATE ACTION.

Swittch off your Ikght ahd ewkch an your sactal pawer ab saHihouconyg
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