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Sohar Aluminium Acknowledges SA Supports Local Schools—————
Employee Excellence for RO 400,000 —

We would like to hear from you. Should you wish to give feedback or report anything concerning Sohar Aluminium
please contact us on hotline@sohar-aluminium.com / (+968) 26863317

Follow us on | Like us on Connect with us on
@SoharAluminium | @SoharAluminium w Sohar Aluminium
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Dear readers,

As we head into the next part of 2019, it is
exciting to see so many of our plans already
coming to fruition. We are excited to be part
of the Sohar community and to share our
success with you.

Our brand-new business strategy, which was
unveiled at our ‘State of the Plant’ sessions,
will have a massive impact on the future of
our business. We based it around our unique
corporate culture and built it around
Environment, Health and Safety,
Productivity and Incremental

Improvements, People and Community,

CEO Review

Message from the CEO

Innovation and Growth and Financial

Strength
re-implementing the Lean Six Sigma

and Customers. We are

business process that will support us in
increasing our productivity and efficiency.
We look forward to seeing it reap positive
results.

We are proud to be taking part in the
government-led initiatives such as Oman
2040 Vision National Conference in
which members of our team took part in.
The objectives of the conference were to
promote community participation, discuss
in detail key components of the national
agenda, and showcase international best
practices. It was also an opportunity to
exchange ideas, particularly in areas that
we care about the most such as sustainable
development.

In line with our zero-harm policy at the
plant, we launched the Golden Rule 8
adding to our existing 7 rules. This new
rule restricts the use of personal phones
and electronic devices in operational areas,

while executing any
maintenance tasks to avoid any distractions.
Safety is paramount in our operations and

this rule will be upheld at all times.

operational  or

As always, we have had a very active events
calendar. Recent
included marking Oman Environment Day
and raising awareness on climate change. We
also held our annual Fun Run, which was a
huge success and was attended by more than
700 people, including staff and students
from surrounding local schools. We are also

memorable activities

incredibly proud to have recently signed an
agreement to support educational projects at
local schools.

This year promises to be an exceptional one
at all levels and we are looking forward to
achieving more milestones.

We wish you enjoyable reading.
Sincerely,

Engineer Said Al Masoudi,
Chief Executive Officer
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SA Takes Part in Commissioning of First Air Quality

Monitoring Network project in Oman

In coordination with 28 others operating
companies in Sohar port and freezone,
Sohar Aluminium joined the opening
ceremony of Air Quality Monitoring
Network (AQMN) project that was
inaugurated by H.E. Mohammed bin
Salim Al Tobi Minister of Environment
and Climate Affairs on the 20 February
2019. The model of the AQMN in SFZ is
establish based on global environmental
best practices of DCMR in Netherlands.
The commissioning of the project was
achieved after 2 years of preparation work
and studies that involved our power plant
which i1s

recognized as one at the best practices in

monitoring  configuration

the regions.

The project consists of 5 air quality
monitoring stations out of which 3 are
fixed location and 2 mobile units. The
stations are scientifically distributed based
on geographical structures around Sohar

port and freezone areas based on air
flow dynamic models.

The project aims to ensure best
distribution of air quality monitoring
and develop air quality index for Sohar
Sohar

are located

area. Two main facilities
Aluminium  operations
within Sohar port and freezone area i.e.

Sohar Aluminium power plant and port
operations. The project also include data
active monitoring acquisition as instant

reading of air quality.

This project directly contributes to Sohar
Aluminium objectives EHS, People and
Community integrated objectives that

support our vision.
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Milestone

Sohar Aluminium wins GAC Community Service Award

Sohar Aluminium (SA) has been awarded
the Gulf Aluminium Council Community
Award for the 2nd time in a row. It is the
only smelter in the GCC to be awarded this
trophy since it was introduced in 2017. The
award was received by Sohar Aluminium
Chief Executive Officer, Engineer Said AL
Masoudi at the annual Gulf Aluminium
Dinner which was held in Abu Dhabi on 20
March 2019.

SA is a company rooted in community
involvement; a good corporate entity and a
great place to work. It continues to evolve
while focused on its responsibility towards
the community. Right from the early years
of its inception, Sohar Aluminium has
concentrated its efforts towards fostering
all-round development within the country.
The company has always focused on
serving Oman with national pride, which is
a defining feature of all its endeavours. SA's
community initiatives are, in fact, pegged on
sustainable —

ventures. It follows a [ ;( {
community-centric I

strategic

approach that has
established its
credentials as a people

companty.

=

SA identifies issues of
within the

community in collaboration

CONCern

with leaders from the

community  and SA’s
various committees. Its
g = ot
community
SECEr e
S— o
initiatives are ‘c

pegged on 2019

GAC Community Award

strategic sustainable ventures. SA also
regularly engages with the community
through direct and
communication and engagement events
to share its values of health, safety and
environmental protection.

interactive

dedicated to
contributing towards a robust Omani
through  investing  and
advancing local Social
commitment is a key element of the
company’s strategy to develop targeted

Sohar Aluminium is

economy
communities.

sustainable programmes, which seek to
elevate quality of life. This is achieved
through responsible business conduct
and voluntary outreach, bringing direct
and tangible benefits to the communities
where the company operates.

Sohar Aluminium’s social responsibilities
projects focus on strategic projects which
will benefit a wide range of people and
last for generations.

Sohar Aluminium’s great number of
projects, events and CSR activities focus
on promoting our company’s values and
sharing our knowledge with members of
the surrounding community towards a
safer and healthier environment.

GULF ALUMINIUM DINNER 2019

SA  will further
opportunities to engage and build the

continue to explore
capabilities of members of its surrounding
community, share knowledge, promote a
mindset of zero harm, preserve the
integrity of the environment and add value
in genuine and meaningful ways to the

community.

The Gulf Aluminium Council is a
coordinating  body  that
promotes and protects the interests of the
aluminium industry within the Gulf, with a
Board comprising the CEOs of the six
Sohar
Aluminium in Oman, Aluminium Bahrain
(Alba), Emirates Global Aluminium
(EGA), the Saudi Mining Company
(Ma'aden) and Qatar Aluminium (Qatalum).

Its main objectives are to provide a forum

represents,

founding member companies:

to develop strategies for common issues
and concerns facing the aluminium industry
in the region, and to share best practices so
as to improve the efficiency of the industry.

Organised by the Gulf Aluminium Council,
the annual dinner get together takes place in
different countries every year and is
considered one of the most important
aluminium gatherings in the region.

Sohar Aluminium’s Employees support
Alba’s Line 6 Commissioning

Aiming to strengthen our good relationship with the

uring smelters, 10 Employees from various

Sohar Aluminium Operations departments have been

seconded to Alba in Bahrain for 2 months. This

initiative aims to give support to Alba’s teams in the

sioning process of its Line 6 as well as share

cchange knowledge and experience.
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SA Volunteering Programme

First CSR project for Central
Maintenance Kicks Off

The Central Maintenance Team in
cooperation with the CSR Section
successfully completed the first voluntary
initiative in 2019. The team fixed 12 fans at
Talaei Al Ghad School in the Willayat of
Liwa which was highly appreciated by the
school management, Directorate General
of Education in North Al Batinah as well
as members of the Municipal Council in
the Willayat. Said Al Dhahli, Member of
the Municipal Council, Said Al Jabui,
Administrative Supervisor at the School
and representative of the DG of
Education in North Al Batinah expressed
their gratitude and thanks to the volunteers
and SA for this noble initiative and

continuous support to the community.

This project was implemented over a
petiod of 45 days with the participation
of 30 employees from Central
Maintenance Department. The team
spent a total of 147 hours in the
execution of this project. Sohar
Aluminium reiterated it’'s commitment to
promote voluntary work among SA
employees in support of the local
communities and  encourages all
departments to present their ideas in this
area to be evaluated internally and for
further coordination with external
stakeholders.

SA Volunteers Promote Road Safety
in Local School

In a first of its kind initiative to spread
awareness and promote road safety

Community Engagement

culture in a fun and practical way among
children, SAs CSR Team designed and
implemented a Traffic Village at Al Zuhoor
Basic Education School in the Willayat of
Sohar. This initiative aims at educating
young students about road safety and instill
road safety culture among adults through
education of children which is hoped to
contribute to reducing the number of road
accidents and personal injuries and loss of
assets resulting from these accidents.
Volunteers from Engineering, EHS, IT and
TOE participated in this initiative. Around
676 students in the school will benefit from
the initiative in addition to students in the
neighboring  schools. The School
Management appreciated SA and its
volunteers efforts which will have a positive
contribution to the educational process.

Sohar Aluminium (SA) joined OARC and
OAPIL. in a meet and wisit to the
Mechanical and Industrial Engineering
Department (MIED) in the College of
Engineering at Sultan Qaboos University
(SQU) on 28th February. The meeting was
attended by our Board Member, Kumail
Said, General Manager Special Mandate,
Ali Al Shamsi, General Manager Human
Resources and Corporate Affairs, Ahmed
Al Kharusi, and Anode Plant, Casthouse,
Port and Lab Director Hamad Al Jabri,
along with representatives from OARC,
OAPIL and the College. The meeting
aimed at exploring the opportunities of
collaborations between the parties on
Research and Development (R&D) in the
field of aluminium processes and see
first-hand MIED’s
industry-related research facilities,

Aluminium

Industry-Academia Relations

Boosting R&D in the Sultanate’s Aluminium Sector

capabilities and expertise. How the
collaborations between these parties can
contribute to the advancement of
making and processing aluminium were
discussed. The discussions were very
productive where all views, insights and
aspirations of SA, its downstream
partners and SQU were put forward.

Sohar Aluminium and its partners believe
in the importance of R&D for the
industry. This comes in line with SA’s new
Business Strategy Obijective “Innovation
and Growth” seeking to be a pioneer in the
field of Aluminium Technology as well as
strengthening  the  industry-academia
relationship.
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Community Engagement

SA Supports Local Schools for RO 400,000

Sohar Aluminium and the General Directorate of Education
for North Al Batinah Governorate signed a Memorandum of
Understanding (MoU) on Sunday 10th March, to support
educational projects for the schools of North Al Batinah at a
total cost of 400,000 Omani Rial.

The agreement was signed in the presence of H.E. Saud bin
Salem Al Balushi, Undersecretary of the Ministry of
Education for Educational Planning and Human Resources
Development. It was signed on behalf of the company by
Ahmed Al Kharusi, General Manager Human Resources and
Corporate Affairs, and on behalf of the General Directorate
by Dr. Ali Al Harasi, the Director General.

Commenting on the agreement, Ahmed Al Kharusi said:
“The project will be implemented in phases over five years
and will include supporting the schools with technical
equipment and tools used in the educational process at the

SA hosts the OMFA
Gathering in Sohar

The Oman Manufacturers Association (OMFA) organised
cathering in Sohar on Sunday ;, hosted by

Sohar Aluminium at Radisson Blu Hotel. It

by executives from the industry sector in Sohar Industrial

Estate area, Sohar Industrial Port and Sohar Freezone.

The gathering that was held for the first time in Sohar

aimed at introducing

representatives of the top industrial companies in Sohar

he newly formed association to the

and highlight its objectives and plans for 2019 and the
future. Our CEQ, Said Al Masoudi, the Board Member of
OMFA, gave a welcoming note at the beginning of the
event thanking the participants for their presence and gave
a brief about the association. Then, the associations CEO,

Said Al Rashdi, gave a presentation highlighting the

purpose of establishing the OMEFA, its objectives and the

benefits it offers to its members.
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rate of 40 schools each year. This support is a continuation
of the initiatives and continued support of the company to

the education sector in the Governorate.”
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SA is a Key Partner for
Oman 2040 Vision

Members from SA Management team attended and
participated in the National Conference for the Oman
2040 Vision which held on 27t
19 under the auspices of His Highnes 3
bin Tariq Al Said, Minister of Heritage and Culture and
Chairman of Oma /ision Main Committee. SA is a
Key Partner for the Vision and one of the sponsor:

the event. The conference was one of the key s

which will be thoroughly developed and

formulated according to the Royal Directiv

Majesty Sultan Qaboos bin Said to ensure wide
community participation by all different groups of Omani
society. The objectives of the conference were to Promote
community participation in Oman 2040 Vision, discuss
detailed aspects of Oman 2040, and showcas

international best practices to achieve the vision.
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ExCo present the new Business Strategy and
hold the State of the Plant 2019

Led by our CEO, Eng. Said Al Masoudi,
Members of the Executive Committee
(ExCo) presented on 27 February, the
New Sohar Aluminium Business Strategy
to SA Leaders. The new strategy
objectives and vision were set following
varions meetings, workshops and
discussions with the Board of Directors,
and the
Management Team since August 2018.
Our CEO, members of ExCo and the BI

Manager presented the reasons for

the Executive Committee

launching this new strategy, and the

process followed to develop it with the
support of the Board Of Directors. The

new strategy with its inspirational vision
shows high expectations and various
benefits which will reflect on everyone
at the company.

The first session of the State of the
Plant was held on 3* March, 2019. The
session focused on the current situation
of our business, our successes and the
journey ahead. Employees from several
Departments attended the session.
The sessions were started by our CEO,
who welcomed the attendees and
introduced the new Business Strategy.
He outlined the main parts, objectives,

changes and plans of the strategy. He also
shed light on the journey of forming the
strategy and the execution plan. Following
that, ExCO and our champions of the
strategy objectives took turns to present
several topics including EHS, Productivity
& Incremental Improvements, People &
& Growth,
Financial Strength and Customers.

Community, Innovation

During the session, our employees signed
a special board of the new Business
Strategy, as a declaration of their
commitment to achieve its objectives. At
the end of the session the employees had
the opportunity to put forward their
questions and queries regarding issues
that concern them and the ExCo and
Management Team gave their answers
and inputs.

A total of 5 sessions were held covering

all operation, admin and services
employees.
L] L]
Training and Development
Asset Management Training for completed by the candidates, supported | premises.  The training was a great

Maintenance Shift Team

As a part of skill improvement, an Asset
Management training session was conducted
recently to all shift technicians of the
Smelter and Power Plant Operation shift
personnel. The same training was conducted

previously 4 times during the month of

December covering all shifts. The topics of
the training included: Introduction to Asset
Management &
Condition Monitoring and Visual Inspection
and Defect Elimination and Practical

Problem Solving.

Work  Management,

- Bt
Lean Six Sigma Training
The second batch of 22 Green Belt
candidates from various SA departments
commenced its training on 3 March. The
programme  included a range of
improvement projects which will be

by 1:1 coaching from the DBusiness
Yellow Belt
training sessions were held. These are Face
to face Training followed by Online
Training review and exam. A plan is in
place for all SA employees to attend this
training,

Improvment Team. Also,

Vibration Analyser Training
The Central Maintenance Condition
Monitoring Teams in Sohar Aluminium

and Oman Methanol have recently |

undergone a

“Vibration = Analyser”
Training Programme hosted at SA

opportunity for the Condition Monitoring

Teams in both companies to exchange

knowledge and experience.

s &

Reliability Training
Training sessions in Reliability Engineering
were conducted recently and were attended
by 24 Reliability Engineers, Analysts, Fresh
Graduates and Specialists. The training was a
refresher for Experienced Employees and to
put strong foundation in place for Fresh
Graduates and Employees who are new in

their role.
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SA Acknowledges Employee Excellence

Sohar Aluminium held on 17th February, its
annual Mumtaz Club Gala Dinner to
celebrate and award the outstanding efforts,
hard work and solid performances of 800
of its employees. The event was attended by
the CEO, Eng Said Al Masoudi, the
Management Team and more than 800
Employees. The event kicked-off with the
recognition of the 245 long serving
employees who were recognized and
awarded certificates for 10 years of service
by the Executive Committee Members.

Eng. Said Al Masoudi thanked the
employees for their dedication, passion and
hard work and said: “Thanks to you, we’re
leaders. At this career milestone, we honor
you for the significant part you play in
elevating our performance standards and
to business

unwavering —commitment

excellence™.

A number of employees were awarded
trophies in recognition of their outstanding
realizing  the

objectives of our Business Strategy Pillars.

performance  towards
Pillars’ Champions took turn in announcing
the winners

remarkable efforts to achieve this

SA Fun Run 2019

Emphasizing its commitment to promote
active and healthy lifestyle among its
employees, contractors and members of
the surrounding communities, Sohar
Aluminium held its annual Fun Run on
Friday, 15* February. The event was
attended by more than 700 people
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and  highlichting  their

prestigious award. AL Nab’a Services
Company was presented with “The
Business Partner of the Year Award.

Ahmed Al Kharusi, General Manager of
Human Resources and Corporate Affairs
addressed the attendees and said: “The

including  the CEO,
Management Team, Employees and
Contractors along with their families as
well as students and teachers from three
local schools in the area and Al Batinah
International School (ABIS). The event,
that included running and walking

Company’s

Mumtaz Scheme has been the cornerstone
in Sohar Aluminium’ long history of
recognizing its team.”

Several draws were held throughout the
event where employees had the opportunity

to win valuable prizes.

FALAL A

races, witnessed healthy competition with
good camaraderie from the participants
who enjoyed a day of fun and quality time
with their colleagues and family members
outside working hours. At the end of the
event, the Management Team awarded the
winners with medals and trophies.
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A special project was initiated in the Potline to clean the top of the A special event was held at the Reduction Department to hand over a
superstructure to recover the spilled Aluminmum Fluonde (ALF3). new Sweeper to our Reduction Operations & Maintenance Teams. The |
Sohar Aluminium’s Start-up Teams along with the Contracted Teams | | event was attended by our COO who took the opportunity to |
worked relentlessly and managed to clean 360 pots in a period of 4 congratulate the teams and reaffirmed the importance of taking care |
weeks resulting in the recovery of 19.6 tonnes of AIF3. of the company’s assets. :
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The Port Team recebtly executed improvement works in the Liquid The Casthouse Team recently celebrated the successful completion of
Pitch Silo leading to control of fumes. The Team eliminated a defectin | | relining and major overhaul for two of its Aluminium Holding Tilting |
the relief valves which remains contentious open & allows the fumes | | Furnaces. This was the first major shutdown for these Furnaces since
to escape to atmosphere. Zero fumes escaped from the tanks while their first commissioning in 2008. The task incorporated the |
unloading first ship after all minor changes were carried out. replacement of the whole refractory lining with new one. '

The Reduction Team and the contractors recently conducted a housekeeping | | As part of charged alumina project, the Gas Treatment Centre (GTC) |
to improve the work environment outside the Lining Workshop by removing | | team successfully completed emptying out all the charged alumina bags
scaffolds from the area. These were sometimes kept on the road which created | | which were located beside Bechtel warehouse. 2,000 tons of bags were |
an unsafe condition. The teams shifted the scaffolds to inside the workshop | | emptied safely. |
and as a result improving the safety of the work environment in the area. |

" - 4 g

During the Pot Changeout Process for end of life pots, the team Following an ‘Asset Health Condition Study’, 2 measurment process of
conducted a de-lining process to clear frozen metal from the top layer | | the thickness of the FTC Cooling Tower in the Anode Plant was
which was untapped during pot stoppage. The metal removed was sent recently coducted. This challenging activity is an essential process of
to Casthouse to be recycled along with all other solid metals from the | | the mamntenance of the equipment in order to avoid having large holes
Potline. caused by corrosion.
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Port and Lab

Every issue Sohar Aluminium would like to highlight one of its teams who continuously contribute to its success.

Port

The main functions of SA Port facility is to
receive, store, transport of raw materials and
finished products.

The basic Raw materials required for
Aluminium smelter are Alumina, Coke and
Liquid Pitch. The Port Team takes the
responsibility of the process of following up
the set shipping plan and schedule as well as
unloading the material and delivery to the
smelter. The port is equipped with a
continuous operating machine ‘Vacuum
Ship Unloader’. There are two Storage Silos
for Alumina with a capacity of 60000 mt and
two Storage Silos for coke with a capacity of
15000 mt.

The Liquid Pitch is received in liquid state at
temperature of about 200°C. It is unloaded
through pumps in built on the ships itself
and pumping through the piping network
installed on port Liquid Pitch facilities and
thereby storing it in two ‘LP Storage Tanks'
with a capacity of 5000 mt. Both materials
are loaded on their designated trucks using
special facilities designed to handel the
nature of each. These materials are then
transported via road by tankers to the
Smelter. The finished products are
transported to SA Metal Yard.

Laboratory:

The Laboratory plays an important part in
the process of producing high quality
Aluminium and sustaining the quality of our

issue Sohar Aluminium highlights one of its Downstream Partners

OAPIL achieved 2806 days, neatly 7.7
years Lost Time Injury (LTT) free on 25
March  2019. Credits for this
achievement can be traced back to the
strong safety awareness and culture of
the OAPIL team. Employees are careful
and proactive in creating and ensuring a
safe work environment. Every member
of the team strongly envisage the
significance of responsibility towards
workplace safety.

OAPIL Management believed in this
approach; “Safety must come first, and
there is no reason an injury-free
workplace can’t be accomplished”. The
team has fully embraced this approach,
and the understanding that incidents do
not only impact work, but importantly,
family and home life too.

This milestone clearly reflects the
dedicated efforts put forth by all
employees and their commitment to the
Integrated Management System (QMS,
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EMS, OHSAS), which serves as the
strong foundation of the Company
towards achieving commendable
performance levels in safety, quality, and
productivity. It also reflects the great
support given by OAPIL Management

. operations. The main goal of the Lab is

conducting chemical and physical tests of
solid materials, liquids, and gases and
analyzes test data for variety of purposes. The
Lab Team is in charge of analyzing different
kinds of samples for the Anode Plant,
Reduction, EHS Departments as well as
finish products in the Casthouse and
requirments from other departments.

The Lab is equiped with advanced
sophisticated equipment to ensure the right
quality and accuracy of analysis result and
meeting ISO standard requirements. The
Lab Team always seeks to maintain and
improve its core competencies in inspection,
verification, testing and certification.

in providing the needed resources and
in adopting and deploying the world’s
best practice in the industry.

Well done and congratulations to all
OAPIL employees.
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Students from Shinas College of Technology
visit Sohar Aluminium Power Plant

;og.u.oJUan.m.ﬂ_ol agall yulao gac 080l 6)lj
Visit from Honourable State Council Member
to Sohar Aluminium Smelter

ogxioll lan paa gl ool kb o dwao dulla 6)bj
Students from Muscat International School
visit Sohar Aluminium Smelter

pgsioll jlan jmaol dyail alall aulln o))
Students from International Martitime College
visit Sohar Aluminium Smelter

S Sponsorships alol c)
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Support Sponsor of Oman Open Golf Tour 2019 General Federation of Oman Trade Union 2" Conference 4% Tndustrial Revolution Conference by Ministry of Education

Buo &l il Glo Slgh Gl
Tour of Oman by Muscat Municipality

Sculptor’s Camp by SohArt

G0l Olbalill a0 puabiiy gollallg gzl olioll gy
Arab 8 World Water Day DG of Regional Municipalities
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Jusoor is a pioneer non-profit Social Responsibility organization that was formed in 2011 and 1s funded
by Sohar Aluminium, Orpic & Vale. It aims at developing and implementing sustainable social projects
i pursuit of sustainable development in the communities where it operates.
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Completion of the Rehabilitation Center project, Suhar
in cooperation with the Ministry of Health to provide

specialized center for rehabilitation and psychotropic effects.
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Gitoll Egpina) @5l Jloe bl sl adic jguun vimdg
elyglg posioll jlan Jugois wabpl gygilall galid g)loiiwll
Jusoor signed the awarding contract for construction works
for the investment building of Al Khaboura Sport Club,
which is funded by Orpic and Sohar Aluminium.
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Jusoor implemented workshops on the initiation of sustainable

social projects, aimed at visiting higher education colleges
and Universities in North Al Batinah Governorate.

@lldlall 96 dollusllg ol plai Egpito Jigod a18lail jguua cisdg
14 4ln o) oudeilg duyil) dolel aypaoll &o (Eollul wys) dausyaoll
wlao o 8a094n duyao M Egpiiioll Yot dilall Jlos
&uyr0 88l ME glaew) il Jlod &a8lao 58 gl aalall
Jusoor signed MoU with DG of Education in North
Al Batinah, to implement Bus School Safety System

in 21 schools covering 264 school buses.
®
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