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Message from the CEO

Dear Readers,

It gives me great pleasure to welcome you
all to the latest edition of our Newsletter
for 2018.

The year 2017 was a challenging year that
saw us face unforeseen circumstances
with one of our pots malfunctioning and
haltering full production for several
months. With that said, we at Sohar
Aluminium are proud that we pulled
together and succeeded in resuming full
production in an industry world record

time.

This achievement was by no means an

easy job and it couldn’t have happened

without the dedication and swift action
of all our employees and partners. Each
person was instrumental in successfully
restarting the first pot in September.
Following the incident that occurred on
August 4th, we managed to resume full
production of all 360 pots by the end
of January 2018. Throughout this
incident and beyond, we continue to
pay close attention to a safe working
environment by putting the safety of
our employees at the forefront of
everything we do. Protecting the health
and safety of our employees is
embedded into our business model,
which forms an integral part of our

journey towards excellence.

Collectively as an organisation, we have
shown great character whilst facing
challenges. The hard work, dedication
and support of our entire family,
whether board members, employees,
contractors or partners each have
played pivotal roles in helping us to not
only restore full levels of production
since the incident, but also delivering on
our promise to ‘Be the Best’.

I would like to take this moment to

thank all of you for your efforts in helping

us maintain an industry leading position.

I wish to convey my thanks and
appreciation to Sohar Aluminium’s Board
of Directors and our Shareholders, Oman
Oil Company, Taga and Rio Tinto for
their support through those challenging

times.

On behalf of Sohar Aluminium’s Board
of Directors, the Executive Comumittee
and our Management team, I express my
sincere gratitude to every single member
of Schar Aluminium’s team of employees
and contractors for your continued efforts
and commitment to helping us sustain
world class standards.

Today, as CEO of Sohar Aluminium I am
very proud of our journey so far and I
look forward to your continued support in
helping us achieve greater feats in the

years to come.

Sincerely,
Engineer Said Al Masoudi,
Chief Executive Officer
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I Milestone

SA Celebrates the World's Best Potline Recovery

celebrated  the
resumption of full operations of its plant

Sohar  Aluminium

by organizing a special event to
commemorate this extraordinary

achievement, a world record recovery in

the aluminium industry.

The event was attended by Oman Oil
Company’s CEO, Eng. Issam bin Saud Al
Zadjali, as well as Sohar Aluminium’s
CEO, Eng. Said Al Masoudi and the
company’s Board Member, Ghalib Al
Maamari. Joining the celebrations were
also, members of Sohar Aluminium’s
Executive Committee and Management
Teams, staff and three Oman Football

national team players.

The event started off with the Sohar
Aluminium CEO, Eng, Al Masoudi
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pouring hot metal into the 360th pot,
officially marking the full restoration of
the Potline. Members of the Oman
football team shared details of their
captivating win of the Gulf Cup
Championship. Speaking at the event,
Omani hero, Ali Al Busaidi emphasized
that hard work, dedication and abowe all
team work, were instrumental in their
achievement, all shared synergies with
the company’s staff in their own

industry record-breaking milestone.

The event saw the employees receive
football memorabilia signed by the
players and Sohar Aluminium’s CEO,
who closed the event with a special
thank you note to the staff and partners

for their relentless efforts that led to the
successful recovery of operations. He
praised their commitment to maintaining
industry leading standards that continues
to position Sohar Aluminium at the

forefront of the industry.




SR S Milestone |

ExCo Thanks our Employees, Contractors & Vendors

Sohar Aluminium's CEO, Eng. Said Al Masoudi and the
Executive Committee (ExCo) members paid special visits
to SAs Departments to convey the company’s
appreciation and gratitude and personally thank the
employees and contractors for their efforts during the

Potline Recovery Phase.

The CEO and ExCo members praised the role that our
people have played in restoring normal operations and
emphasized the importance of solidarity and teamwork
when facing challenges.

Enviro

nment, Heal
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Periodic ISO Audits SA Observed
Successfully Completed Earth Hour

SH S Regional Event |

Sohar Aluminium hosts industry executives at
the 8" Gulf Aluminium Council Annual Dinner

In parallel to the continuing progress

we made with the pots restart, we

achieved the successful completion of
ISO 9001:2008 QMS audits for both
Casthouse and Power Plant that were
conducted by DNV-GL. The
Casthouse, now for 7 years in a row, did
not receive any non-conformities
during these external audits testifying
the robust quality management system
(QMS) put in place to deliver excellence

to our customers.

ISO 14001:2004
Management System) and OHSAS
18001:2007 (Occupational Health &

Safety Management System) audits

(Environment

were also completed successfully during
the same period for the entire plant.
The next step will be the transition to
newly published standards on ISO
9001:2015, ISO 14001:2015 and
potentially ISO 45001:2018 (replacing
OHSAS 18001:2007).

After

After

9 Years of Success
108 Months of Operations
468 Weeks of Hardwork
3287 Days of Achievements
78888 Hours of Recognition to our Employees

Congratulations

on achieving great numbers during
9 years of continous success.

&oag.lroaluwog.goinrollg.lillocq ludlhgol Jyjall Kl aagd ﬁ
Uik L9 63930l aailoalwo Lle Ul Gl Gl () SOHAR
We Thank our Employees, Custoemers, Community, Shareholders and all our u ALUMINIUM
Valued Stakeholders for your Contribution towards our success.
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Sohar Aluminium hosted on Wednesday,
21 March the Gulf Aluminium Council’s
(GAC) eighth annual dinner. The event
brought together 250 aluminium Industry
leaders, technology providers, power
generation manufacturers and traders
from across five continents to celebrate
their  successful  partnerships and
reinforce the Gulf’s strong position in the

global metals market.

Commenting on the aluminum industry,
Mr. Mulham Al Jarf, Chairperson of
Sohar Aluminmum  said:  “Aluminium
producers in the Gulf, represented by the
GAC, had set bold plans that we are
proud to see come to fruition. At Sohar
Aluminium we have always taken into
consideration our global, national and
local impact. Globally, it is the digitization
of processes and capitalizing on emerging
applications that will enhance our
competitiveness. Nationally, our
contributions will drive the economic
diversification and prosperity for the
Sultanate. At grassroot level, we have
focused and will continue to focus on
economic and social development of the

surrounding communities.”
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The Chairperson also took the
opportunity to thank the Shareholders,
Board of Directors, Employees,
Vendors, and Partners of choice for
their commitment and unwavering
dedication to the company’s vision,
operational and corporate stewardship

goals.

Mr. Mahmood Al Daylami, Secretary
General of the Gulf Aluminium
Council said, “The GCC Aluminium
Smelters produce 5.27 million tonnes
of primary aluminium per year, which
constitute 10% of the worlds total
production and is expected to reach 6
million tonnes a year by 2020. The
GCC will continue to be the leading and

most reliable producer of quality
aluminium  while maintaining  its
leadership for sustainability and social

responsibilities.”

Over the years, the GAC has not only
supported aluminium production growth
in the Gulf but also assisted in setting
universal standards for safe work
practices, protection of the environment
and safeguarding the well-being of
employees and communities. Organised
by the Gulf Aluminium Council, this
annual get-together takes place in
different countries every year and is
considered one of the most important

aluminium gatherings in the region.




Employee Engagement

SA Recognizes its Long Serving Employees

Sohar Aluminium held a special event
on Monday, 5® March to

368 employees for their lc
completing more than 10 year:
service with the company.

“It is with great pride that we are able
to acknowledge the commitment
shown by so many of our employees,
who go above and beyond for the
success of our organisation. I am
inspired every day by their passion for
excellence and their ongoing
dedication to realizing the company’s
strategic objectives,” commented Eng.
Said Al Masoudi, Sohar Aluminium's

CEO in his speech during the event.

He added, “Employees are at the heart
of our operational models, and their
perseverance has directly contributed

to our outstanding results in

productivity, environmental
anagement and corporate social
asibilit,. Our people are our
igoest asset and it has always been our
priority to recognize their commitment
and dedication to the company to
positively impact their job satisfaction

and aspirations.”

The Role of Information Technology
In Business Success

On Wednesday 24 January, SA
Information Technology led by
Abdullah Al Maamari, IT Manager, and
represented by its
(Infrastructure, Automation, Business
Applications) invited SA Managers to a
Knowledge Sharing session. The

purpose of this session was to explore

sub-teams

opportunities and  synergies for
providing further support to internal

CUsStoMmers.

The teams presented to the
management their key projects and
showcased how they play a major role
in our business. The teams spoke about
their implemented business
applications, hardware and software
solutions, and the purpose of each in
Supporting our company pProcesses.
Some of these projects aim to increase
productivity, improve efficiency, save
cost and some are cntical to our

business operations.

The team took the opportunity to also
demonstrate  some of the new
technologies which will be rolled-out in
the company, and other facilities which
the departments could benefit from in
the future.

This session is part of the IT
Department's 2018 objective to further

improve understanding of their services
and collaboration between departments.
As IT solutions continue to increase the
productivity, effeiency and effectiveness
of business operations and
communication, modern business will
continue to rely on Information

Technology for its suceess.

S
SA Celebrates its Outstanding Employees

Sohar Aluminium (SA) recognised the
contributions of more than 600 of its
employees at the annual Mumtaz Club Gala
that was held on Monday, 5th March. The
awards ceremony acknowledged the efforts
of individuals who have made an impact on
our successes in 2017. The event was
attended by SAs Board Member Matt
Liddy, our CEO, members of the ExCo
and the Management Team as well as
Employees from across the company.

During the Gala, Business Strategy Pillars’
Champions awarded 7 Employees the
highest achievement award for contributing
towards the Company’s Strategic

Pillar Achievers
SRR

objectives. The event also included a
special artistic performance by artists
from Sohart, featuring a unique art piece
that combined contemporary painting
and sculpturing live on stage.

Sohar Aluminium fosters an
environment that encourages individuals
and teams to celebrate successes
together. The Mumtaz Club is an
example of the harmonious synergy
between workforce, management and
staff, who together celebrate the
outstanding achievements of their fellow
team members.

A‘—\N}——J
Khalid Al Munthur Hilal Al Abbadi from HRD Bader Al Mogpali from HRA
from Central Maintenance Award presented by Award presented by
Award presented by People Pillar Champion Productivity Pillar Champion
EHS Pillar Champion Asogen Chetty Othman Al Balushi Dinesh Sangar

Suleiman Al Mamari from IT

Hamdan Al Alawi from Anode Plant

Said Al Badi from Central Maintenance

Amani Al Haser from Finance

Award presented by Award presented by Award presented by Award presented by
Productivity Pillar Champion Financial Strength Pillar Champion Corporate Citizenship Pillar Champion Customers Pillar Champion
Dinesh Sangar Abdulla Al Saidi Dana Geadah Jerry Van Alphen

Department Focus - Central Maintenance

Every issue Sohar Aluminium would like to highlight one of its teams who continuously contribute to its success.

The Central Maintenance Department is a
major service department of Sohar
Aluminium. The department has 72
employees and consists of many
subsections such as, Mobile Shop, E&I,
Workshop, Condition Monitoring, General
Services, Utilities, Asset Management.

In-line with the Sohar Aluminium’s EHS
goal, Zero Harm, The Central
Maintenance team is committed to
maintain high level of Safety standard and
has completed 950 days on 10* February
without recordable injury. The team has
initiated Rolling-3 initiative where all
employees participate to identify unsafe
conditions and work to improve the
condition and reduce the risk. Till now 140
Rolling-3s were completed. This initiative

is a benchmark in the plant and has been

replicated in other departments too.

As a result of the team’s continuous effort
to reduce the cost, value creation of
$110K was achieved last year. The team
has demonstrated care for the community

by initiating corporate social responsibility
projects for schools and plantation
projects. Also, the department started
“Employee of the month™ initiative last
year to recognize and appreciate the
employee’s contributions to the successes
of the department.
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(S Community Engagement

S unity Engagement

Recognition for the Winner of the  NelaEl@ANMIINn

SCM Team Conducts Cleaning Campaign IRYAASZIONES: “Because

The Supply Team Management team conducted a Cleaning
Campaign on 12® December on the beach near the International
Mantime College. 18 employees and contractors took part in this
activity and they gathered 25 bags of waste from the beach which
were then disposed properly.

‘With the opening of its latest expansion, Al Batinah International
School (ABIS) announced opening applications for the 2018/2019
academic year. The school extended an invitation to interested
people to visit the school where they will have the opportunity to
see first-hand the new campus, state of the art facilities, and
curriculum.

adNNED. =

-
ABIS Opens Application for the 2018/2019

Emergency Preparedne:_;s Roadshow

In collaboration with the Public Authomty of Civil Defence
(PACDA), our Plant Protection Team along with the Medical Team
held a roadshow which showcased emergency preparedness and fire
& rescue procedures and equipment that are used internally at SA, as
well as equipment, fire trucks and ambulances that PACDA uses
when dealing with emergencies at industrial facilities.

A

We Care” Events Kick-Off

Continuing its efforts to engage with the surrounding
communities through celebrating national and social
occasions and spreading socially responsible messages by
creating awareness on vital topics, Sohar Aluminium
kicked-off its eagerly anticipated community events, “Because
We Care” for 23rd February

Another event was also held on Friday, 23% M

The 1* event was an opportunity to raise awareness among the
attendees about how to be prepared to face emergencies at
home. This comes in line with February’s Plant Safety Focus
“Emergency Preparedness”. The 2nd event focused on
celebrating Mother's Day as well as raising awareness about

Earth Hour.

The attending children also had the opportunity to engage in
various quizzes and games.

Sohar Industrial Training Institute (SITI)

Sohar Aluminium’s Training
Institute — SITT recently became
an internationally accredited
Institute by UK Qualification
Awarding Body EAL. This
recognition offers the
opportunity to align training
and development to world class
benchmarks. On completion of
this achievement, our Human

eal’ .-

INDUSTRY

Sohar Aluminium

i Vol SO Resources Development
is a Recocgnised EAL Centre Dﬁp ent submjttcd thC
training programs to EAL for
a3 10218 validation and approval.
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HM's Cup for Craft Excellence

During SA's Mumtaz Gala, a special
recognition was given to Badriya bint
Hashil Al Hinaiyah, a Craftswoman
from the Aluminium Handicrafts
Centre, Siwar, that was established and

funded by Sohar Aluminium as one of

its key CSR Projects, for winning st
place & His Majesty Sultan Qaboos
Crafts Excellence Cup in the category
of Metals and Jewellery.

Sohar Aluminium Medical Centre
Receives National Recognition

Adding to Sohar Aluminium’s achievements
at the national level, our Medical Centre was
awarded the ‘best’ in the Sultanate in the
private health care sector. This award
followed the recognition of our medical
Centre as the ‘best’ in North Al Batinah in
the private health care sector. These awards
were announced by the Ministry of Health
during an event that was held on 14*%
December in Muscat. Winning these awards
falls in line with Sohar Aluminium’s vision

‘Passion for Excellence, Be the Best'.

Oman Aluminium Processing
Industrles (OAPIL)

1ar Aluminium would like to highlight one of its Downstream Partners

Oman Aluminium Procesqmb Industries
ILC (OAPIL) participated in Middle East
Electricity Exhibition (MEE) held at Dubai
World Trade Centre from 6* to 8* March,
2018. MEE is the region’s leading
International event for the Power Industry
with Product sectors for Power Generation,
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Transmission & Distribution, Lighting.

OAPIL Product Profile was showcased in
the exhibition that was an ideal platform to
meet with existing customers, identify new
potential customers and enhance global
customer reach.

Sponsored the
5t Sculptors’ Camp

Sohar Aluminium supported and
sponsored the 5th Sculptors’ Camp
that was held in Sohar in January by
Sohart, a local entity that incubates

Omani artists from Sohar and other

Sohar Aluminium was recogized
during the closing ceremony of the
event that was held on Monday, S
February under the auspices of His

Excellency Dr. Ahmed Al-Futaisi,

Minister of Transport and

Communications. The Company was
represented at the event by Mr
Ahmed Al Kharusi, General
Manager of Human Resources and
Corporate Affairs, on behalf of the
CEQ. Sohar Aluminium takes pride
in supporting this initiative as it
emphasizes the company's belief in
the importance and benefits of
Sohart’s activities and its
contribution to the development of

the local artists' experience and skills.
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Training program on Operation, Welding and Scaffolding
for 30 trainees from the surrounding communities.
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Celebration of the completion of the
“Admin Reception Display" Project.
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SA Recognized by OCCI during the closing ceremony of the
Corporate Social Responsibility (CSR) Award 2017.
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Sohar Aluminmum’s Business Review Committee (BRC)
visited the smelter on 20th February.
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SA's Human Resources Development Department
celebrated Teachers Day on 27th February.
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IT Automation and HRD launched an Automation
Development Program for Area Field Technicians.
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Jusoor has received the Social Responsibility Award
from Ministry of Social Development as one of the

supporting institutions for corporate social responsibility in Oman.
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Jusoor Participates in the Omani Industry
Day 2018.
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Undersecretary of Social Development visits
Autism and Child Exploration Centers in Suhar.
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Jusoor partially supports Al Zahia village
public Majlis at Wilayat of Liwa
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