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This report reviews Sohar Aluminium's
economic, environmental and social
performance as contributors to sustainable
development during 2009. In developing
this report, cognisance has been taken of
the relevance to the G3 guidelines of the
Global Reporting Initiative (GRI).

This report can be downloaded as a PDF file
from the Sohar Aluminium website:
www.sohar-aluminium.com

Feedback

We appreciate your comments and
feedback on this report. Please send your
input to the postal address, fax number or
email address below:

Communications Department

Sohar Aluminium

PO Box 80, PC 327, Sohar Industrial Estate,
Sultanate of Oman

Fax: +968 2686 3001

Email: info@sohar-aluminium.com



Contents

Company Profile 3 Stakeholder Management 10
Vision 3 Our Economic Contribution 11
Key Strategic Areas 3 Safeguarding our Environment, 13

Health and Safety
2009 Strategic Objectives 4

Engaging our People 21
Our Focus for 2010 4

Developing our People 23
CEO’s Review 5

Engaging our Communities 25
Our Governance 7

Global Reporitng Initiative (GRI) 27
Shareholders 7
Stakeholder Engagement 10




Company Profile

Sohar Aluminium Company was formed in September 2004 to undertake a landmark
Greenfield aluminium smelter project in the Sultanate of Oman. Jointly owned by Oman Oil
Company, Abu Dhabi Water and Electricity Authority and Rio Tinto Alcan, Sohar Aluminium
has already won global acclaim for its superior, environmentally-friendly and energy-
efficient technology.

By implementing decades of industry insight in its design, specification and construction,
Sohar Aluminium has been created to ensure efficiency, environmental protection and the
utmost safety of its workforce.

Positioned in the world’s foremost energy producing region, the smelter is located in Sohar,
an area that is experiencing heavy investment and growth.

By growing together for the benefit of all our stakeholders we aspire to be the benchmark
smelter worldwide.

Key Strategic Areas

Sohar Aluminium'’s strategic approach to business is driven through six performance areas
known as the “Six Pillars” which is in line with our strategy to become the benchmark smelter.

The Six Pillars are:

Safety: Creating a mindset of Zero Harm

To create a work environment that encourages our people to
achieve their full potential

Corporate Utilisation of our business model to stimulate development of the
Citizenship: community and local enterprises

Maximise output by optimum deployment of assets through business
innovation

To maintain a top 10 position in the world aluminium cash cost curve
by continuous improvement and innovation

To aggressively pursue opportunities fo minimise our ecological foot-
print

People:

Productivity:

Cost:

Environment:
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2009 Strategic Objectives

Six key objectives were identified in 2009 covering the following areas:

1

. Environment, Health and Safety: Two objectives were

identified namely:

Leaders contact — an average of three contacts per week

per leader for Sohar Aluminium’s management was set as the
objective for 2009. This target was exceeded with 3.5 contacts per
week being achieved.

¢ Safety Risk: A maximum of 10 weeks outside the “"Green Zone”

in the weekly safety risk measure was set. Sohar Aluminium met nine
excursions during 2009.

2. Continuous Improvement (Cl) and Business Improvement: Two

targets were identified:

* 90% Compliance for 55 onsite as verified by an Internal Audit.

An actual of 92% was achieved for 2009.

e Completion of three CI projects — Anode pins, automatic

gauging and improvement in ingot recovery. All three targets were
achieved.

. Product Quality: Registration on the London Metal Exchange

by 31 December 2009. Sohar Aluminium achieved this target
together with the certification of its Casthouse and Laboratory
Quality Systems to ISO 9001:2008.

. People: Fullimplementation of a Competency Framework with

90% of the workforce assessed by 31 December 2009. This target was
exceeded by 2%.

. Production: A target of producing 335,000 tonnes of aluminium
was set for 2009. Sohar Aluminium exceeded this target by producing

350,397 tonnes for the year.

. Controllable Costs: The achievement of budget controllable

costs was set as an objective for 2009. The target was missed

as the 2009 budget was created without any reference actual
data or benchmark to measure against. An action for 2010 is to
create awareness and focus on controllable costs through business
improvements and value creation.

Our Focus for 2010

Sohar Aluminium'’s sustainability focus for 2010 remains in line with our vision
to become the benchmark smelter by:

* Further entrenching a change in behaviour and attitude tfowards safety;

* Value creation through consolidating and standardising internal
reporting systems;

* Performance management that encompasses intfegrated
reporting and analysis;

* Stimulate the training activity by infroducing levies per
department in the form of mandatory man-hours of training in each
grade;

* Developing, attracting and retaining talent;

* Embedding continuous improvement that stimulates a change in
behaviour and attitude;

* The implementation of an Apprenticeship programme aimed at
developing a skilled technical workforce;

* Meeting Omanisation targets at our Power Plant operations;
* Implementation of a formal waste management process;
* Delivering on the Corporate Social Responsibility programme; and

* Continued engagement with key stakeholders.
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CEQO’s Review
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To be a tfruly responsible company today, we must be economically,
environmentally and socially sustainable and in addition, we must be ready,
willing and able to tfransparently and factually report our performance.

At the end of our very first year of full operations, this sustainability report is the
first of which will become an annual commitment to all of our stakeholders, not
the least of which are our neighbours in the Sohar community and the Sohar
Industrial Estate.

This first Sustainability Report, is prepared for you as one of our stakeholders and
outlines our achievements in meeting our sustainable development strategic
objectives. While we report on our achievements for 2009, it is important to
note that Sohar Aluminium commenced operations in June 2008 as the first
Greenfield smelter in the Gulf for the last 25 years.

The formation of Sohar Aluminium came out of Oman’s 2020 Vision. Like so
many other regional countries where their economies are dependent on oil,
Oman recognised the need to diversify its economy and aligned its 2020 Vision
to:

* Long-term economic and financial sustainability;

* Reshape the role of the government in the economy, to broaden
private sector participation and create jobs for Omanis;

* Globalise the Oman economy (value add to natural resources);
* Upgrade the skill level of the Omani workforce; and
* Diversify the economic base and sources of national income.

Notably, the industrial sector is a cornerstone to achieving these goals.

Safety Performance

Environment, Health and Safety (EHS) are managed within the company by
way of internal systems and a relentless effort to engage our staff in the belief
that zero harm can only be attained via behavioural alignment.

Formalised health and safety management systems are in place at Sohar
Aluminium and helped to meet the target of achieving less than 10 excursions
out of the green (safe) zone in the weekly safety risk measure, we call it our
safety barometer.



The backbone of our EHS approach is our Environment, Health and

Safety policies which recognise that Sohar Aluminium operates within an
ecologically-sensitive, natural environment — characterised by the plant and
animal life already challenged by the harshness of the surroundings.

Attention to the environment requires constant effort and any loss of

focus is a loss never to be recovered. We strive via our daily operations to
maintain the necessary focus that will allow us fo maintain harmony with the
surrounding environment.

Operational Performance

On 19 February 2009 Sohar Aluminium set a milestone when we reached
full capacity six weeks ahead of the revised schedule. With just over
eight months operating at full capacity we exceeded the 335 000 tonnes
budgeted by producing 350 397 tonnes for the year.

Despite the world economic crisis, Sohar Aluminium managed to be
profitable.

Our People

The people who work for Sohar Aluminium are our greatest asset. We

are very proud of our achievement to have 70% of our workforce being
Omanis. This has not been easy to achieve since most of the local
employees had no prior industrial experience let alone exposure in the highly
technical aluminium sector. We invested heavily in fraining and personal
development throughout the year.

Successes and Challenges
The following presents a snapshot of the successes and challenges
experienced during 2009.

Successes

¢ Sohar Aluminium reached full capacity on 19 February 2009 and
moved from project phase to operation.

e Sohar Aluminium exported 350,397 tonnes of aluminium against a
target of 335,000 tonnes.

* Product listed on the London Metal Exchange.

¢ Received our ISO 9001 Certification for our Casthouse, Laboratory
and the appropriate service functions.

¢ Achieved 70% Omanisation of our workforce within the first year at
full capacity.

¢ Sohar Aluminium conducted the first site wide employee climate
survey at the end of 2008 and followed up with the second in October
20089.

¢ Invested in excess of 50% of our total spend amounting to US$ 56
million (excluding raw materials) in the local market.

e Enfered info a number of Memorandum of Understandings for
downstream development to take up the allocated 216,000 tonnes of
capacity allocated for this purpose.

* Winner of the coveted "UAE Web Awards” in the Industrial
Category for the Gulf region.

Challenges

The most obvious challenge we faced during start-up and 2009 was the
relative inexperience of our workforce in the field of Aluminium smelting. In
order to resolve this we needed to make a significant investment in on-the-
job fraining. However, | am proud to say our training is fast becoming one
of our strengths as a company after the implementation of a ‘competency
framework’ in 2009 to track and reward individual progress.

The other issue we faced at the outset was the lack of supporting industry
and infrastructure in our immediate area. All aluminium smelters require
maintenance support and ready access to spare parts. Initially, we had

to import spares from overseas suppliers when they were needed which
hampered our turnaround fime on repairs. This is another area where things
have improved. In line with our policy of supporting and fostering the
development of local industry, we have been able to partner with a number
of local businesses to support our operation. This has lead to the creation

of many indirect employment slots for the Al Batinah region where job seeks
are at a premium.

Looking forward

Over the next few years, it is fair to say that this will be the most demanding
and exciting period in Sohar Aluminium'’s history and the full spectrum of
sustainable development will constitute as one of Sohar Aluminium’s biggest
challenges.

We are confident that we will meet these opportunities head on, while at
the same time continuing to respond to the social and environmental needs
of the communities within the Al Batinah region.

In many ways, Sohar Aluminium'’s development mirrors the Sultanate of
Oman’s own emergence onto the world stage - driving forward at a
formidable pace, but all the while mindful and respectful of its cultural
heritage and values. Sohar Aluminium intends to become a benchmark
smelter while conftributing to the sustainable development of Oman.

Bruce Hall
Chief Executive Officer
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Our Governance

Sohar Aluminium'’s shareholder structure:

Shareholder ‘ Shareholding %

Oman Oil Company (OOC) 40
Abu Dhabi Water and Electricity Authority (ADWEA) 40
Rio Tinto Alcan (RTA) 20

Sohar Aluminium is operated under the direction of the company’s
board of directors. Five directors from the Shareholder companies make
up the Board of Directors. Sohar Aluminium’s Chief Executive Officer and
Chief Financial Officer attend the quarterly board meetings. Oman Qil
Company’s Chief Executive Officer serves as the Chairman of the Board.

Sohar Aluminium adheres to principles designed to ensure effective
corporate governance and has since inception had in place corporate
governance guidelines that address the operation of the board

and its committees, strategic and succession planning, as well as
compensation.

There is one subcommittee that reports to the board, namely the
Finance Committee. The Finance Committee, represented by a
member of each shareholder and the Chief Financial Officer, considers/
reviews all Finance and Audit related matters which are to be presented
to the Board for approval and indicates its support or otherwise in
regard to such matters. With regards to audit related matters, it acts as
the Audit Committee of the company. The Finance Committee meets
quarterly.

Sohar Aluminium is fightly governed by the following regular activities:

¢ Environmental Audits held bi-annually that benchmark the
company'’s performance against international standards.

¢ External Insurance Audits undertaken on behalf of the lenders

and re-insurers.

* Regular Internal Audits with findings and recommendations
reported directly to the Finance Committee (acting as an Audit

Committee).

* External Audits in line with the international accounting

standards and Omani law.

¢ Annual operational audits performed by an external expert

on behalf of the lenders.

* Ad hoc Technical Audits with the support of external or Rio

Tinto Alcan experts.

‘PIE-.'I..U:I li:‘wi Jﬂ&'ul dls---’"':'I . n+:'—xr;_1| bpmgel Lodlim

Oman Qil Company sACC.

Abiu Dhabd Water & Electricity Authority
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Management Structure
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Front left to right: Niall O'Byrne - General Manager Utilities & Services, Bruce Hall - Chief Executive Officer,
Raj Navsaria - Chief Financial Officer and Hilal Al Hinai - General Manager Commercial & Corporate Affairs

Back left to right: Malak Al Shaibani - General Manager Human Resources, Paul Mahon - General Manager Reduction, Reduction Services &
Laboratory and Isabelle Brassard - General Manager Carbon, Casthouse & Continuous Improvement






Stakeholder Engagement

Engaging our stakeholders forms an important part of the way in which
we do business and is a cornerstone of our strategic commitment

to sustainable development. In 2009, Sohar Aluminium formalised

its Corporate Social Responsibility (CSR) Framework with the primary
objective of achieving positive social outcomes in Oman and in
particular the Al Batinah region in which the company operates

and many of its staff reside. The US$1 million CSR Programme will

be implemented during 2010 with special emphasis placed on the
empowerment of women which is in line with the Sultan’s message for
2010.

Sohar Aluminium will also focus on the establishment of micro-businesses
for self-employment and has a well-defined strategy for downstream
projects.

Sohar Aluminium signed its first downstream liquid metal supply
agreement with Sulzberger Aluminium Group in March 2007. 15,528
Tonnes of metal was delivered until June 2009, when SAG ceased 1o
operate.

In July 2008, Sohar Aluminium signed a liquid metal supply agreement
with Oman Aluminium Processing Industries Limited (OAPIL) to deliver
48,000 tpa (tonnes per annum) of liquid metal for the production of
cables and wires.

In December 2009, Sohar Aluminium signed a Memorandum of
Understanding with Gulf Aluminium Rolling Mill Company (GARMCO)
to deliver 160,000 tpa of liquid metal for the production of aluminium
sheets and fail.

Sohar Aluminium also aims over the next five years to create at least
1,300 indirect employment opportunities in the Sohar region. The
indirect job creation is only an element of our comprehensive CSR
programme.

Notably, the construction of the smelter in Sohar has helped contribute
to the creation of indirect jobs in area since the start of construction in
2006.

Stakeholder Management

Sohar Aluminium recognises those who are important influencers of our
business and has implemented a strategic and proactive framework for
developing and managing stakeholder relations.

We engage regularly with employees and confractors, local communities

and shareholders. As members of our workforce, our communities,
supporters of our business and users of our products, we recognise that
these stakeholders are core to our business.

Identification of Sohar Aluminium Stakeholders:

[V TR (NG [[STEI All employees and full time equivalents

Shareholders OOC, ADWEA, RTA

The Wali Offices of Sohar, Liwa, Shinas and

ST Oil and Gas, Commerce and Industry, and

Finance

Saham, and the Ministries of Manpower, Health,

Local, national and international media in form
of electronic, print and web based

S

Business Partners Customers, suppliers and service providers

Neighbouring communities, education
institutions, non government organisations, and
non profit organisations

Social Partners

Influential groups

Council, Sohar Links, and Chamber of Business

International Aluminium Institute, Gulf Aluminium
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Our Economic Contribution

Sohar Aluminium contfinued to make a significant contribution to the
economy. This has had a meaningful impact on job creation and
social development as well as a positive impact on Oman’s gross
domestic product.

1% 2% 49 5%

m Utilitias
m Stock Movements
10% u Consumables
m Overheads
57% .
u Services
® Power

Labour

Ravw Materials

14%

Sohar Aluminium represents approximately 0.56% of the gross domestic
product of Oman.

Supply Chain Management

At Sohar Aluminium, “supply chain management” refers to the
department and the activities to supply cost efficient goods and
services to ensure the successful operation of the company. Sohar
Aluminium relies on the Supply Chain Management to securely deliver
the right goods and services af the right time, price, quality and
quantity, and to store, maintain and replace goods as effectively as
possible.

Sohar Aluminium addresses a variety of sustainability issues throughout
its Supply Chain Management:

* Managing Supplier Performance — establishing Sohar Aluminium's
expectations for, and ensuring supplier commitment to sustainability;

» Supplier Diversity — maintaining a supplier base that reflects the
needs of Sohar Aluminium and within the local community in which
we operate;

* EHS performance - promoting practices that ensure our objective of
“Zero Harm" to people and environment; and

1]

* Transport — Optimising logistics fo meet related operational needs.

Sohar Aluminium has already taken significant measures to support the
procurement of capital goods, services and consumables from locall
suppliers. This has resulted in significant growth whereby US$ 56 million of
Sohar Aluminium'’s procurement was spent in the local community for 2009.

By creating opportunities for local businesses to work with Sohar Aluminium,
we aim to foster socio-economic sustainability in the area in which we
operate. We recognise the importance of engaging and encouraging our
stakeholders, including our suppliers, to share responsibility for meeting the
requirements of our strategic objectives.

Managing our Risk

Sohar Aluminium'’s board of directors bear ultimate responsibility for the
company'’s risk management. Responsible for the total process, the
board sets the risk strategy, which is based on the need to identify, assess,
manage and monitor all known forms of risk, in licison with the CEQO,
general management and the treasurer.

The management of risk and sustainability is inherently an operational
function, with Sohar Aluminium’s management team being accountable
to the board for designing systems, implementing and monitoring the
process of risk management and infegrating this process into the day-to-
day activities at Sohar Aluminium.

Included in these systems is a regular programme of internal and external
audits of various aspects of the business, such as legal compliance,
projects, review of effectiveness of mitigating confrols, human resources,
environment, health and safety, emergency planning, business continuity,
disaster recovery planning and information management.

In addition to other compliance and enforcement activities, Sohar
Aluminium recognises the need for a confidential reporting process

to cover fraud and other risks. Sohar Aluminium has a policy of zero
tolerance on bribery and corruption. All employees and suppliers have
been advised of our position concerning fraud and unfair business
practice at Sohar Aluminium and any instance of which can be
confidentially reported via our secure tip off line "SA’s Hotline”. Sohar
Aluminium’s staff subscribe to our Code of Conduct and are required to
update the conflict of interest register should they have any potential
conflict areas.






Safeguarding our Environment,
Health and Safety

It is our primary and continuing policy at Sohar
Aluminium to conduct our activities in such a way
so as to protect the health and safety of all our
stakeholders and environment.

In accordance with our commitment to the
environment, health and safety, Sohar Aluminium
is committed fo:

» Operating our power generation and
aluminium smelting operations in a manner
that prevents pollution and meets legal

- requirements;

* Demonstrate confinuous improvement
towards eliminating incidents and reducing the
risk to people, environment, production and our
facilities;

* Achieve performance excellence
through the systematic application of risk
management practices, re-enforcement of
behavioural based safety and the active
participation of all employees and contractors.
In doing so we will create a successful and
sustainable business that meets the aspirations
of all stakeholders; and create and sustain a
culture of Zero Harm.




Environment

As part of our risk assessment process we have identified the following as our Gas Treatment Centre - Hydrogen Fluoride Emissions (mg/Nm?)
key environmental aspects:

* Greenhouse emissions from our operations that could have an impact on
global warming.

 Discharge of contaminated water into the harbour from our Power Plant.
* Waste generation.

¢ Emissions to the air that could potentially contaminate the surrounding
environment.

3

02

Hydrogen Fluarde Emissions (mg/Nm?)
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-

Environmental Monitoring

AR

Year

SA has a comprehensive environmental monitoring plan, which includes
air (source and ambient), water (surface water and groundwater), effluent
(combined industrial effluent and treated wastewater), noise and forage.

The monitoring results as well as the environmental performance are reported

fo the environmental authorities on a monthly basis.
Waste Management

Hydrogen Fluoride-Gas Treatment Centre (GTC) The management of waste remains one of Sohar Aluminium's most

important environmental challenges. The implementation of a

Year ‘ 2008 ‘ 2009 comprehensive waste management strategy aims to reduce the
amount of waste being contained on site in secured hazardous waste
HF (mg/Nm?) 0.6 0.37 storage areas. A greater awareness for recycling practices has been

identified as a need in Oman.
HF (Kg/T Al) 0.043 0.027

In 2009 we commenced sorfing and recycling process materials

(bath, rotary breaker byproduct, cast iron and aluminium) in the
Commissioning Yard left over from plant start-up. By the end of the year
we had sorted 170 tonnes of materials and recycled 66 tonnes. The
plan is fo complete the sorting of a total of 800 tonnes of materials from
that facility with a 95% recycling rate.

Gas Treatment Cenire - Hydrogen Fluoride Emissions (kg/T Al)

o

Two capital projects were undertaken in 2009 to support the recycling
of materials in the Commissioning Yard with an estimated cost of
US$100,000. Continued improvement in the identification and handling
of waste materials continued through the year and 40 tonnes of
induction furnace slag was segregated from other hazardous waste for
008 | - = future recycling.

o
2

=
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=
o
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Waste and effluents

The table below shows the quantity of waste generated in the Waste Disposal (kg/T Al)
company by type and destination. General and food waste were sent
to the municipality landfill. There is no onsite freatment.

Waste Quantity | Final w0t
Waste Type h -
Category (Tonnes) | Disposition e
General Industrial 3820 | Municipality 150
Landfill
Municipality 3 wo
Non- Food waste 9266 | andfil £ 0
Hazardous Recyclable Steel 828 Steelrecycler % 0.0
Recyclable Wood 2,001 Wood recycler § %0
Paper and Cardboard 444 Paper recycler F o0 7
Hazardous 3,618 | Stored on-site 1
Hazardous non-recyclable -
Hazardous recyclable 593 Sent for recycling " Year s
Total 12,272
We have managed to recycle 30 tonnes of plastic bags and have a
well entrenched system for the recycling of batteries at the smelter.
Hazardous Waste Waste Disposal (Tonne)
With the aim to reduce the volume of hazardous waste Sohar Aluminium
commissioned a specialised waste minimization study conducted by a e
third party to assist the company. The study findings will be put as part of Jaotn
the year 2010 objectives on reducing the waste streams.
12000
Although no Spent Pot Lining (SPL) has been generated due to the young -
age of the company, a project team has been established to explore the H
market for opportunities to recycle SPL. E a0
-
: g
Waste Disposal =
2000
Year | 2008 | 2009 94 e ) e
[+ )
Waste Disposal (Tonne) 15912 8999
Waste Disposal (Kg/T Al) 44.7 25.3
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Environmental Performance Indicators

Sohar Aluminium'’s environmental expenditure for 2009:

Environment Includes

2009
Budget USS

The cost for the establishment of hazardous
626,608 | waste storage facility and the cost of
disposing waste

The purchase of source and ambient air
Monitoring 568,280 monitoring as well as the cost for noise,
surface and groundwater monitoring

Audits are conducted by third parties at
Sohar Aluminium

Water The cost of stone pitching in all drains and

Waste
Management

Auditing 48,000

Management 1,006,240 the cost for the analysis of water effluents
Landscaping 1 344,000 All gxpendfrure for landscaping and its
maintenance
Chemical The cost for the establishment of chemical
- 312,000
Handling storages
TOTAL 3,905,128

Energy - electricity usage

Sohar Aluminium has its own 1,000 MW stand-alone power plant that provides
the smelter with electricity for it operations.

2009 Consumption

Natural gas consumption 42,016,104 mmbtu
Fuel QOil / Diesel usage 281,792 litres
Total Power Generated 5,192,220 MWHr
Power sent to the Smelter and Port Operations 5,099,204 MWHr

Complying with Oman’s environmental standards has always been one of Sohar
Aluminium’s foremost priorities. Each gas turbine in our Power Plant is fitted with
72 dry low nitrogen oxide burners that reduce the emissions fo a concentration
below 60mg per mé.

Total water usage and total recycling and reuse of water

The total water usage for 2009 was 265,590 m3. Water was sourced from the
desalinated seawater and no underground fresh water was used.

Sohar Aluminium uses 56,000 tonnes per hour seawater for steam condensing
purposes. The installation of a confinuous monitoring systems ensures that the
wafter that is returned fo the Gulf of Oman falls within the guidelines set by
Oman'’s Environmental Agency (MECA) limiting the thermal rise in the water to
no more than 10° Celsius, ultimately safeguarding the local marine life.

17|




Biodiversity

During the construction of the smelter 300 accassia tortilis tfrees were
removed with the aim of replanting them in the smelter. Unfortunately
the trees were unable to survive due to the long tap roots being
damaged during the removal process. To offset this negative impact of
our activities on the natural habitats, we have planted more than 1,000
frees around the smelter.

Sohar Aluminium’s smelter was also designed to contain any water
releases. The upstream water is diverted to the settling ponds prior

to reaching the site by two diversion channels. To ensure that Sohar
Aluminium complies to set standards, a comprehensive environmental
monitoring programme has been implemented.

All plant run-off including rainwater is diverted through channels to two
lined retention ponds. The first pond is named as the first flush with a
capacity of 18,000 m3, which receives the first portion of the plant run-off
(which has the highest fluoride content). The second pond, the retention
pond, has a capacity of 30,000 m3, which receives the overflow water.

Sohar Aluminium has its own state-of-the-art in-house sewage treatment

plant where the freated effluent is used for irrigation of the landscaped
areaq.

Discharges by water type

Approximately 220,000,000 m® of combined effluent was released to
the marine environment at the power plant. Out of this, 1,200,000 m3 is
desalination plant reject and the remaining 99% is the cooling water.

Weekly monitoring is conducted to ensure that we meet the Ministry of
Environment and Climate Affairs’ legal requirement.

Water Consumption

Year | 2008 | 2009
Consumption (m?3) 385,075 265,590
Waste Disposal (Kg/T Al) 1,082 746

Water consumption was high due to the construction activities on-site.

‘Waler Consumpiion (m")

Water Consumption (kg/T A1)

o

Water Consumption (m?/Year)
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Health and Sofe’ry Child Safety Awareness

Some achievements for 2009 include: At Sohar Aluminium we want all children to be safe, especially as
passengers in vehicles. During 2008, the company launched a child safety
initiative for employees while driving. Each employee at Sohar Aluminium

2009 Injury/lliness Rates (including contractors) will_be provided with a child car restraint system for their first baby born
while they are employed at the company.

Recordabile Injury/lliness Frequency Rate 1 24
(per 200,000 man-hours) )

Lost Time Injury/lliness Frequency Rate (includes Days 0.28
Away From Work and Restricted Work Day cases) ’

Fatalities 0

Engagement of all stakeholders has been identified as key to achieving
safety excellence. Daily pre-start EHS meetings are conducted
throughout the organisation.

A number of continuous improvement projects addressing EHS issues
were successfully undertaken in 2009 which also included a focus on
behavioural-based safety, and semi-quantitative risk assessments.

Sohar Aluminium reports all occupational injuries and illnesses
according to internal guidelines which align closely with the United
States of America (USA) Federal OSHA reporting requirements. During
2009 Sohar Aluminium suffered no injury events that legally required
reporting to external agencies in the Sultanate of Oman.

Several important health initiatives were undertaken during 2009:

e Aggressive heat stress awareness campaigns during the summer
months;

¢ 12-Hour shift health and safety monitoring by way of random tests on
shift employees for gravity and other physiological parameters at the
start of each shift;

* A heat stress and fatigue study in collaboration with local universities;

¢ Annual audiometric tests for all exposed employees;

¢ More than 200 personal shift-long noise exposure measurements;

¢ Pre-employment medical examinations for all newly hired employees;
and

* Vision and general health examinations for all employee vehicle
operators.

During 2010 there will be a shift in priority regarding near miss reporting
with the new focus being on the investigation of all identified near
misses.




Engaging our People

Omanis Expatriates
Division Department 31/12/2009 31/12/2009
Actual Percentage Actual Percentage
CEO Office CEO Office 3 33% 6 67%
EHS 38 0% 4 10%
Carbon 116 70% 49 30%
Reduction 232 78% 65 22%
Operations Casthouse 93 76% 29 24%
Port 51 89% 6 1%
Laboratory 10 45% 12 55%
. Central Maintenance 32 41% 47 59%
g:hc;ISe;rvices Power Plant Operation 10 20% 40 80%
Power Plant Maintenance 14 47% 16 53%
Finance 10 68% 7 1%
Finance SCM and Continuous Improvement 32 58% 15 32%
IT 21 75% 15 42%
Corporate Corporate Affairs 9 75% 3 25%
HR HRA, OD, and HRD 34 71% 14 29%
TOTAL 705 68% 328 32%
Recruitment Employee Consultative Committee

Sohar Aluminium'’s recruitment policy is based on thorough selection
processes designed to ensure the best possible match between the
competencies required for effective job performance and the skills and
experience of the individual.

Remuneration Philosophy

To ensure that Sohar Aluminium's remuneration strategy creates the
appropriate competitiveness to attract and retain employees of the
right calibre and skills, we participate in a number of reputable national
and international surveys annually.
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Sohar Aluminium approaches employee relations inclusively, preferring to
engage in constructive dialogue with employees on matters that have
an impact on the workplace. During 2009, the Employee Consultative
Committee was formed to provide the company with another medium in
communicating and dealing with matters which affect employees and
our business. The committee comprises of one general manager, three
management representatives nominated by the Executive Committee
and 12 elected employee representatives with two members of the
committee being female.

Employee Benefits

In our commitment to being an employer of choice, Sohar Aluminium
provides employees with a wide range of benefits designed fo assist them
financially.






Training and Development Policy

The overall goal of fraining and development at Sohar Aluminium is to
ensure that Sohar Aluminium’s people have the correct skills, knowledge,

moftivation and alignment to perform optimally in support of the company’s

vision and objectives.
Training and Development is primarily carried out fo meet the business

needs of Sohar Aluminium, but is aligned to the wider skills development
needs of the country where necessary.

Days of Training

The average days of training per year per employee by category of
employee:

Training undertaken in 2009

Catedo Number of Total
gory employees Man-hours

Environment, Health and Safety 1,455 5,251.5

Generic Training (Supervisory

Development Programme, English or

Arabic Courses, Train the Trainer, Assessor

Training, SA Common Course, Green Belt

Training) 718 5,448.0

Maintainers Training 288 6,289.5

Services 132 1,777.5

Grand Total 2,766 19,609.5
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Developing our People

Staff Development

A clearly defined career path for each position guides the fraining

and development plans for all employees. Sohar Aluminium's career
development strategies include Performance Management, Supervisory
and Leadership Development, Individual Development Policy, operator
fraining in the form of monthly training days as well as the technical and
general skills development of shop floor employees. The implementation
of coaching and mentoring processes is on-going.

Competency Assessments

During 2009, Sohar Aluminium embarked on an exercise to identify

the competency requirements of all its Level 1 employees (operators

fo supervisors). The competency system measures the organisational
competence and provides a mechanism to develop our employees and
hence both individual and group performance.

Performance Management

Superior performance is key fo success in a challenging business
environment and in demonstrating commitment to employee
development a Performance Management System was established in
2009.

Each employee at Sohar Aluminium has a Work Performance Plan (WPP)
which is established in January of each year and reviewed every six
months with interim evaluation. The WPP helps our employees to set goals,
understand the company’s expectations, establish measures and chart
progress. We believe that this process enables each of our employees

to understand their true value-added to the organisation. Individual
Development Plans also form a vital part of the process and are linked to
our WPPs.



Technical Development

Sohar Aluminium has embarked on a Technical Development
Programme to opitimise the competence levels by developing a
technical Omani workforce that will eventually replace Expatriates. The
programme relies on three phases of implementation to be delivered
over a period of three years. Currently we have 21 Multi Functional
Technicians who have been released from their line operation duties
to complete the programme. Once they have successfully completed
the fraining they will be able to re-enter the workforce as competent
equipped technicians.

Supervisory Development
Programme

A Supervisory Development Programme was initiated in 2009 designed
for line management. The tailored training programme to suit Sohar
Aluminium’s requirements is conducted over six months and focuses
on coaching, decision making, communications, performance
management and conflict arising from changes in the workplace.

42 Supervisors participated in the first round of the programme with
38 graduating. In November 2009, the second round of supervisors
commenced the programme which will run until June 2010. The third
round of training is scheduled for the last quarter of 2010.

Scholarship Scheme

To commence in 2010, Sohar Aluminium has signed a Memorandum

of Understanding with Sohar University to assist with the sourcing and
developing of bright young talent in anticipation of meeting our future
skills requirements. A totfal of four scholarships will be awarded each
year to students from the Faculties of Engineering and Computing and
IT. At the end of the third year, students will spend a full year working for
Sohar Aluminium before completing their final year at Sohar University.

Apprenticeships and Traineeships

Sohar Aluminium will be embarking on an internationally recognised
apprenticeship fraining programme in 2010 with the aim of developing
a safe, skilled technical workforce of Omani maintenance technicians
in line with our established Omanisation objectives.

The programme will be delivered over six years comprising of a three-
year apprenticeship training aligned to a competency level equal

to the entry requirement for employment and a further three years

to develop full competency in the job. Successful completion of this

apprenticeship programme will provide and an inflow of local skills in

the electrical, mechanical and instrumentation disciplines.




Engaging our Communities

Sohar Aluminium introduced a Corporate Social Responsibility (CSR)
Framework that was approved by the Board of Directors in September
2009.

The CSR Programme for 2010, with a budget of US$1 million financed from
our shareholders, will primarily focus on developing technical skills for young
Omanis to secure employment, sport, environmental, health and welfare,
education and the promotions of art, heritage and culture in Oman.

In 2009, US$232,000 was donated to various local community organisations.

The newly established CSR committee comprises of Sohar Aluminium'’s
Chairman, Chief Financial Officer, General Manager Commercial

& Corporate Affairs and General Manager Human Resources. The
committee is guided by the procedure which is adhered to when making
decisions pertaining to funding of projects. The committee members are
required to, from time fo time, plan visits to projects to monitor the progress
and make further recommendations where applicable.

Our relationship with our local community has been boosted by various
sustainable social involvement initiatives such as:

Stakeholder Engagement

In October 2009, Sohar Aluminium was instrumental in organising the first
infroductory meeting between government, private sector and local
community representatives. Attended by 120 delegates, this was the
first of many meetings to be held which highlights the importance of
cooperation between all concerned and the vital role the private sector
makes in contributing to the national economy.

Women's Association

Sohar Aluminium is proud to be associated with the Women's Association.
Sohar Aluminium has established a centre for the Sohar branch of the
Women's Association for their Sewing Project. During the first half of 2010,
Sohar Aluminium will be providing the centre with sewing machines and
related equipment to assist the Sewing Project in becoming a sustainable
business.

Summer Training

To add practical experience to academic knowledge, Sohar Aluminium
offers experiential fraining to students from various colleges and universities
within the Al Batinah region during the summer holiday. Each frainee has
a dedicated mentor to help improve their knowledge and skills related

to their field of study and prepare themselves for the next step in their
careers.

Social Performance Indicators

Our approach to the community seeks to build mutually beneficial and
value adding strategic partnerships based on mutual trust and respect.
We view our community involvement as an investment and conftribution o
the long-term sustainability of the area in which we operate and in which
our employees reside.

We are key partners with the Sohar Branch of the Chamber of Business
Foundation and an active member of the Intlaagah Programme who
encourage and mentor young Omanis to establish businesses and
provide assistance by way of training and counselling, as well as the Injaz
Programme which harnesses the mentorship of Omani business leaders to
help inspire a culture of enfrepreneurship among the Omani youth.
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Global Reporting Initiative (GRI)

A review of Sohar Aluminium'’s status against each of the GRI's reporting criteria is provided in the table below:

ltem GRI Element Reference in Sohar Aluminium Sustainability Report 2009
1 Sohar Aluminium Vision and Strategy This is addressed in the Company Profile on page 3.
2 Sohar Aluminium Company Profile This is addressed on page 3.
3 Governance and Management Systems | Refer to pages 7 and 8.
3.1 Structure and governance Depicted on page 8 - Sohar Aluminium Shareholder Structure.
3.2 Stakeholder Engagement This is addressed on page 10.
3.3 Overarching Policies and Management | A description of Sohar Aluminium approach to stakeholder engagement is provided
) Systems on page 10.
Sohar Aluminium has a strategic approach to business driven through six
4 Performance Indicators performance areas known as the “Six Pillars” which is addressed on page 3. In
addition to the "Six Pillars” to frack performance, Sohar Aluminium has a number of
policies and audits that we use as tools to measure performance.
. Sohar Aluminium participates in a number of benchmarking initiatives to monitor and
4.1 Integrated Indicators .
review performance. Refer to pages 11, 17 and 21.
e Sohar Aluminium has a competitive bidding policy which gives due consideration
to local suppliers.
49 Economic Performance Indicators e All supphers are provided with comprehensive !EHS documents whereby ’rh.ey'
commit to all governance structures and the disposal of hazardous material in
an environmentally friendly manner prior to commencement of work at Sohar
Aluminium.
4.3 Environmental Performance Indicators This is addressed on page 14.
4.4 Social Performance Indicators Performance programmes have been outlined on page 23.
* Breakdown of workforce can be reviewed on page 21.
* Employment retention strategies (employer of choice, culture, climate, leadership,
4.4.1 Employment etc.) and are monitored on an ongoing basis.
* Average labour turnover for 2009 was 8.12%.
* Employee benefits have been outlined on page 21.
4.4.2 Labour/management relations This is addressed on page 21.
5 Health and Safety This has been addressed on page 20.
6 Training and Education Training and development have been reviewed on pages 23 and 24.




l[fem

GRI Element

Strategy and Management

Reference in Sohar Aluminium Sustainability Report 2009

Sohar Aluminium does not have formal policy to deal with all aspects of human
rights. There are however a number of policies and guidelines to deal with any
transgression of human rights.  To name a few:

* Disciplinary and Grievance policy in place used as a guideline for addressing any
fransgression regarding human rights.

e Fair Treatment Policy.

* Female representation at the Employee Consultative Committee to address
female issues.

* Code of Conduct Policy.

¢ Whistle Blower's Policy.

Non-discrimination

e Sohar Aluminium has policies in place fo handle any discrimination in
the workplace.

e Climate surveys are conducted on a regular basis to monitor and
address discrimination.

Freedom of Association and Collective
Bargaining

Sohar Aluminium does not belong to Collective Bargaining unit and addresses all
issues in the company through our comprehensive Disciplinary and Grievance
policies.

Community

This is addressed on page 25.

Bribery and Corruption

Sohar Aluminium has a policy of zero tolerance on bribery and corruption as outlined
onpage 11.

Political Contributions

e Sohar Aluminium is an A-Political company and does not subscribe
to the funding or confribution to political parties. It should be noted that the
politics of Oman fall within a framework of an absolute monarchy whereby the
Sultan of Oman is not only head of state, but also the head of government.

* Donations and grants are distributed to the community as per the
guidelines of the CSR policy. Refer to page 25.

Competition and Pricing

e Sohar Aluminium has a competitive bidding policy for all tenders and
quotes. A Tender Committee adjudicates all tenders over $50,000.

e Consideration is given to the following aspects: pricing, quality and
availability. Confidentiality of tenders is maintained at all times.

Respect for Privacy

¢ Confidentiality of tfenders and quotes is maintained at all times.
e There have been no breaches of privacy at Sohar Aluminium.
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